Bethesda Medical Libraries Emergency Preparedness Partnership
Statement of Purpose
The Bethesda Medical Libraries Emergency Preparedness Partnership (Bethesda partnership) represents the cooperative efforts of five medical libraries located in Bethesda, Maryland: the National Naval Medical Center's Stitt Library, the Suburban Hospital Johns Hopkins Medicine Medical Library, the National Library of Medicine, the National Institutes of Health Library, and the Uniformed Services University Learning Resource Center. The purpose of the partnership is to allow partner libraries to provide continuity of operations assistance to each other in regards to library issues. 

The partnership was initiated on Feb. 14th, 2008. 

The Bethesda partnership is working to: 

· identify issues and challenges that may confront our region in the event of a disaster.

· assemble resources that can be used to aid our respective institutions and the region in the event of a disaster.

· create policies and procedures for mutual assistance and support that shall enable the continued or expanded provision of medical information to any one of our institutions in the event of a disaster.

· provide feedback and guidance to other regional library partnerships based upon our experiences.

 

Approved by NNMC, NLM, NIH, USUHS and Suburban. July 1, 2008.
Reviewed and updated by NNMC, NLM, NIH, USUHS and Suburban. August 20, 2010.
******************

Memorandum of Understanding for Emergency Preparedness Support for the Bethesda Medical Libraries Emergency Preparedness Partnership, 2008
This Memorandum of Understanding (MOU) is a mutual aid agreement and a totally
voluntary program between cooperating ‘partner’ libraries.

Purpose: 

The purpose of the MOU is to establish a working relationship between hospital or health system ‘partner’ libraries as follows: 
· NIH Library, National Institutes of Health

· Suburban Hospital Johns Hopkins Medicine Medical Library

· Stitt Library, National Naval Medical Center

· Learning Resource Center, Uniformed Services University of the Health Sciences (USHUS)
· support from the Disaster Information Management Research Center, Specialized Information Services Division, National Library of Medicine.
 FORMTEXT 


 FORMTEXT 

It provides an agreement to assist partner libraries in one or more ways during a disaster which “exceeds the effective response capability of the impacted health care facility or facilities,” or in the event of local power, electronic systems, or communications outages lasting more than one day which impact upon the partner library’s ability to provide needed and/or essential information for its users, clients and patrons. It outlines the ways personnel, services and communications can be conducted in time of emergencies. The cooperation of “partner/buddy” libraries is considered a best practice, and for hospital libraries is recommended by JCAHO standard, IM.5.10 and EC.4.10.15. This plan does not address each library’s own disaster plan nor disaster health information outreach plans for the partnership.
The partnership’s first priority for library services in the event of a disaster will be information for emergency patient care and information services for staff of their institutions.

The plan is intended to be implemented when there is:
· Loss of library access or functioning expected to extend more than one day.
· Loss of key personnel due to one of the causes under “local disasters” as listed below that results in a partner library unable to function due to staff shortage or library closing. 

· Extreme demand on library resources due to one of the causes under “local disasters.”

· Need for resources held by a partner library due to one of the causes under “local disasters”

This agreement is intended to be:

· Informal and flexible
· Non-binding

· Voluntary

· Guidance only, does not set requirements
· No legal implications or legal responsibility intended or implied.
Modifications/Severance: 

This MOU provides flexibility for changing the parameters of mutual aid or the ability to discontinue partnership at any time. It is for this reason this model recommends that a library have more than one partner library in the event of a disaster and that partner libraries have one library at a minimum that is geographically disparate and/or distinct from the partner.
Definition of a Disaster: 

A disaster is an occurrence such as a hurricane, tornado, storm, flood, high water, wind-driven water, tidal wave, earthquake, drought, blizzard, pestilence, famine, fire, explosion, building collapse, transportation wreck, terrorist event, bioterrorist event, pandemic, power failure or other similar natural or man-made incident(s) that causes human suffering or creates human needs that require assistance of hospitals, healthcare personnel as well as the support of libraries in aid of hospitals, healthcare personnel, first responders or public health personnel. 
Other events covered by this agreement include power, telephone and electronic systems outages in a partner institution that last longer than one day. 
Nature of local disasters for Montgomery County, Maryland that could affect one or more partners at the same time:
· Wind: hurricanes, tornadoes, thunderstorms

· Water: flooding

· Snow, ice and other weather closures
· Local infrastructure problems: power, water, transportation, communications

· Chemical, hazardous materials accidents

· Large scale disease outbreak

· Mass casualty

· Acts of terrorism, cyberterrorism

Nature of disasters specific to a library, likely to impact only one library

· Wind damage

· Flood (storms, firefighting, sprinklers, sewer backup) and subsequent mold

· Fire and subsequent water damage and mold

· Denied access to the library due to quarantine, unsafe building, library repurposed in an emergency for other use, closures due to government shutdown, etc.

· No power, no Internet

· No power, yes Internet (via Blackberry, cell phone, laptop battery)

· Yes power, no Internet

Partners’ unique vulnerabilities due to geographic location or nature of institutions

· Close to Washington, DC

· High-profile institutions

· Military, federal 

· High security facilities with possibilities for lockdown and varying security code levels limiting access

· Research, clinical, lab facilities with “agents of opportunity” and hazardous materials

· Construction and renovation work 
· Violence, civil unrest potential

The following outlines the services, personnel and support agreed upon by partner libraries during a disaster or other covered event as well as protocols and cost recovery. 
Method of Cooperation: 

On an annual basis (starting from July 2008) the cooperating libraries will communicate to update each library about any mutual developments related to this MOU. The libraries will review contact information and agreed-upon services and make modifications as needed in writing. In the event a particular need is previously unforeseen, partner libraries may amend this MOU and document changes on the MOU at the earliest possible convenience. 

Responsibilities of the Library Partners: 
Activation/Warning/Communications
Who to contact: (include staff tree, names, titles and/or alternates)
The contact list for the primary contacts at the 5 libraries will be maintained and distributed by the USUHS Learning Resource Center. Contact information (workplace) is also available on each library’s web sites as follows:
· NIH Library: http://nihlibrary.nih.gov/ 
Contacts: http://nihlibrary.nih.gov/AboutUs/Pages/StaffByName.aspx 
Out-of-area backup provided by CDC Library.
· USUHS Learning Resource Center: http://www.lrc.usuhs.mil/ 
Contacts: http://www.lrc.usuhs.mil/local/address.html; http://www.lrc.usuhs.mil/content/contact.php.   

· Suburban Hospital Medical Library: www.suburbanhospital.org/ForPhysicians/MedicalLibrary.aspx. 
· Stitt Library, National Naval Medical Center: http://www.bethesda.med.navy.mil/professional/stitt_library/
Staff list is on an Intranet site. 
Out-of-area backup provided by Navy hospital library network.
· Disaster Information Management Research Center:  http://sis.nlm.nih.gov/dimrc.html   Contacts: http://sis.nlm.nih.gov/sisstaff.html.
How to contact: (include phone tree, cell phones, addresses, fax, email and indication of home or office information) 
The first point of contact is the Disaster Information Management Research Center (DIMRC) at NLM with the USUHS Learning Resource Center as back-up.  FORMTEXT 
The contact list for the primary contacts at the 5 libraries will be maintained and distributed by the USUHS Learning Resource Center. 
In addition to contacting individuals directly, the partnership may communicate through listserv or web sites.
· Information may be distributed through the DISASTR-OUTREACH-LIB-DC listserv.

· Information may also be shared through the Disaster Information Specialist Project site at https://sharepoint.nlm.nih.gov/Projects/dis/default.aspx. The site is supported by SharePoint content management software. Users of this site must obtain a userid and password BEFORE an emergency. This site is maintained by Cindy Love and other DIMRC staff at NLM and can be modified off-site.

   FORMTEXT 

In instances of telephone service interruption, establish preferred backup activation plan.
In the event of a significant regional event, if all forms of electronic and phone communication are not working AND it makes sense to attempt to continue library services, available staff  will convene in person in the Marriott Suites lobby next door to the Specialized Information Services offices at 6707 Democracy Blvd., Suite 510, Bethesda, Maryland. Staff will meet at the Marriott because there may not be access to 6707 Democracy until DIMRC staff with a key can let them in. 
Services Offered (Check all that apply and specify definitions, parameters or limits if any on attached chart.)
· Interlibrary Loan (specify methods): As already established among the partners and their networks. See attached chart.
· Reference/Research. See attached chart for subject expertise on disaster health topics. 

· Database or Literature Searches. See attached chart for each library’s resources and search expertise.
· Consultation. See attached chart for subject expertise on disaster health topics. For expertise on responding to disaster-caused damage to a library, contact 1-800-DEV-ROKS and see http://nnlm.gov/ep/. 
· Bibliographies. See attached chart for subject expertise on disaster health topics.
· Use of physical library space, resources and collections. Partners will allow access to each other’s libraries that may include hosting staff from another library. If only one library can remain open, the first choice is the NIH Library, with the USUHS Learning Resource Center as backup. 
· Assistance with immediate clean-up efforts at an affected library. The intent of this agreement is that each library will be responsible for its own clean-up plans and materials and long-term restoration. However library staff may volunteer to assist in initial efforts at a partner library. 
Services NOT Offered: 
· Retention/copies of the following: (Not offered because each library is responsible for its own disaster plan which could include these arrangements.)
· OPAC (Online Public Access Catalog) Back-up  

· Insurance Policy  

· Emergency Plan and/or Disaster Recovery Plan 

· Onsite disaster consultation. (Not offered because partners do not have this expertise.)
· Services outlined in this agreement are not intended to be provided by local partner libraries as backup for the continuity of the Division of Library Operations functions of the National Library of Medicine.
Cost Recovery: 

Partnering libraries agree that overhead costs such as personnel, telephones, Internet lines or other similar items will not be reimbursed. Because Bethesda partner libraries have different funding mechanisms and parent institutions (federal, military, private), direct out-of-pocket costs may be difficult to recover from partner libraries. Partners should receive prior authorization from the library receiving their assistance before incurring expenses for which they would expect reimbursement. This agreement should not be relied on as authorization for incurring expense.    

Record Keeping: 

If a library receives authorization to incur expenses on behalf of a partner, the library will track costs as required by the institution that will be providing funds.
Authorized Signatures 
The undersigned are authorized to agree to this MOU on behalf of their Library. All rights reserved by each library providing copies and/or records. No part of any resource may be reproduced in any form without the prior written permission of the owner, except in instances where an archival or backup copy of an item is placed on another network for the purposes of this MOU. The undersigned libraries are not responsible for any errors, or any consequences caused as a result of the use, storage or services provided via this MOU. This MOU is provided with the understanding that the libraries are not engaged in rendering any legal, accounting or other professional services and shall not be held liable for any circumstances arising out of this voluntary program or the MOU. If legal advice or other expert assistance is required, the services of a competent professional should be sought.

See signatures on following pages.
This model memorandum has been significantly adapted for use by the Bethesda Medical Libraries Emergency Preparedness Partnership. The original model document may be found at http://nnlm.gov/ep/mou-showcase/.  
Endorsed by the NN/LM Southeastern/Atlantic Region.
(Developed jointly by New Jersey Hospital Association, J. Harold Johnston Memorial Library, Michelle Volesko Brewer and Hackensack University Medical Center Medical Library, Barbara S. Reich. Edition 1, October 14, 2005. For suggestions or comments please contact the authors at mbrewer@njha.com or breich@humed.com.) 

[image: image1.jpg]
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MVB Model MOU from NJ6FINAL 
	NIH Library, National Institutes of Health

Library Director / Authorized Signature – 


	NIH Library, National Institutes of Health

Other Authorized Institutional Signature  (as needed)

	Print name:                                                          

Title:                                                                    

Library:                                                               

Institution:                                                           

Address:                                                              
 Date:                                                                    

	Print name:                                                          

Title:                                                                    

Library:                                                               

Institution:                                                           

Address:                                                              
Date:                                                                    



	Suburban Hospital Medical Library

Library Director / Authorized Signature – 


	Suburban Hospital Medical Library

Other Authorized Institutional Signature 

(as needed)

	Print name:                                                          

Title:                                                                    

Library:                                                               

Institution:                                                           

Address:                                                              
 Date:                                                                    

	Print name:                                                          

Title:                                                                    

Library:                                                               

Institution:                                                           

Address:                                                              
Date:                                                                    



	Stitt Library, National Naval Medical Center

Library Director / Authorized Signature – 


	Stitt Library, National Naval Medical Center

Other Authorized Institutional Signature 

(as needed)

	Print name:                                                          

Title:                                                                    

Library:                                                               

Institution:                                                           

Address:                                                              
 Date:                                                                    

	Print name:                                                          

Title:                                                                    

Library:                                                               

Institution:                                                           

Address:                                                              
Date:                                                                    



	Learning Resource Center, Uniformed Services University of the Health Sciences (USHUS)

Library Director / Authorized Signature 


	Learning Resource Center, Uniformed Services University of the Health Sciences (USHUS)

Other Authorized Institutional Signature 

 (As needed) 

	Print name:                                                          

Title:                                                                    

Library:                                                               

Institution:                                                           

Address:                                                              
Date:                                                                    

	Print name:                                                          

Title:                                                                    

Library:                                                               

Institution:                                                           

Address:                                                              
Date:                                                                    



	Disaster Information Management Research Center, SIS, NLM

Library Director / Authorized Signature 


	Disaster Information Management Research Center, SIS, NLM

Other Authorized Institutional Signature 

 (As needed)

	Print name:                                                          

Title:                                                                    

Library:                                                               

Institution:                                                           

Address:                                                              
Date:                                                                    

	Print name:                                                          

Title:                                                                    

Library:                                                               

Institution:                                                           

Address:                                                              
Date:                                                                    



Chart for BMLEPP Memorandum of Understanding for Emergency Support

This chart summarizes information originally compiled at the partners’ 2008 planning meeting, subsequent interviews and annual reviews. Some information is not complete. 
	Available Resources
	NLM
	NIH Library
	USUHS
	Suburban
	NNMC

	Library staffing (how many)
	DIMRC has 6 content staff
	Staff – 1 dedicated; 30 professionals
	Staff- about 6 with related skills
	Limited staff -1 professional and 1 tech plus  
volunteers 
	Limited staff-3 with related skills; total of 8



	IT/communications resources
	Lots; also 24/7/365 computer room
	Library has own IT staff, during library hours


	Library has own IT staff, during library hours


	Uses hospital IT dept.
	Uses hospital IT; one IT library staff w/ no network access

	Electronic databases/resources & expertise
	DIMRC- NLM  & NIH databases. NLM Reference – many subscription sites


	Lots, free to NIH including UpToDate.

Passwords needed for DIALOG, Lexis/Nexis.
	Lots
	Substantial
	Short list includes OVID, Emedicine, ProQuest

	Collection availability
	DOCLINE; NLM Reading Room requests; no NLM stack access for the public.

	Open stacks.

Also has NLM stack access.
	Open stacks. No NLM stack access.
	Open stacks. No NLM stack access permission.
	Open stacks. 

Also has NLM stack access.



	Collection scope in disaster subjects
	Lots at NLM; no collection onsite at DIMRC

	Strong
	Strong
	Limited
	Good for hospital needs.

	Physical space
	DIMRC, small offices, medium conf. room. NLM, lots of room

	Lots of space.
	Lots of space.
	Small library but access to 8 meeting rooms and a large auditorium.
	Medium

	Backup electric power for library
	DIMRC offices – no.

NLM bldg - yes
	Do not know.
9/08
	?
	Yes, entire hospital including library
	No - not in Bldg. 8 where library is housed


	Unusual resources or capabilities
	Disaster health subject experts, including emerging infectious disease, REMM, WISER, disaster info resources


	Informationists in pharmacology, toxicology, chem, public health, etc.

Hospital staff.
	USUHS faculty, especially CDHAM. 

Applied Medical Informatics staff.
	Hospital staff.
	Hospital staff.


	Disaster management approach: EOC? Management software? Etc.
	None. Responsibility of NIH.
	None. Responsibility of NIH.
	?
	Hospital has a command center which is part of the emergency dept. Command center uses BHEPP communications. No command center-specific software. 


	NNMC has an EOC. [What software do they use?]

	Pre-assigned role within parent institution in the event of a disaster?
	None
	E-resource availability & reference services
	No role
	Librarian reports to the command center for assignment.
	No role because civilian employees



	Library’s Internet reliability
	Robust
	Robust 
	Not reliable
	Robust
	Internet robust, emails can be delayed.



	Institution subject to lockdowns.
	NLM - Only in extreme circumstances.

DIMRC office – no.


	Only in extreme circumstances.
	Yes, often, same as NNMC.
	Always accessible.
	Yes, often.

	Pre-arranged access to each other’s library/campus in the event of restricted or locked down access.
	Partners can get NIH visitor IDs good for one year for routine access. Pay for parking. During lockdown, no access pre-arranged. Only red badges allowed on campus.


	Partners can get NIH visitor IDs good for one year for routine access. Pay for parking. During lockdown, no access pre-arranged. Only red badges allowed on campus.
	The library must contact NNMC Security.
	Always accessible.
	Special arrangements can be set up at the time of event by contacting a Dept. Head who then lets Security know to let selected outsiders in.

	Pre-arranged guest access to each other’s password-protected resources, i.e. sharing passwords

	No
	No
	No
	No
	No

	Key personnel have Internet access and can work at home?
	Yes
	Yes
	Yes
	Yes
	Yes, work at home but can't get to NNMC intranet

	Key personnel have a car available? Live where?
	[staff person #1], yes, [town].

[staff person #2], yes, [town].
	[staff person], no, [town].
	[staff person #1], yes, [town].

[staff person #2], yes, [town].


	[staff person], yes, [town].
	[staff person], yes, [town].
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