Pandemic Planning Issues—NN/LM Emergency Preparedness & Response Toolkit
The following list of questions or problems to be addressed is the result of a Table Top Exercise (TTX) held at the University of Virginia Health Sciences Library and based on the services identified previously as top priorities for service continuity in the event of an emergency or disaster.  The scenario was that all public places on Grounds would be closed for one week in order to enact social distancing to reduce the spread of the H1N1 virus.  The “players” in the exercise were:  
· Library Director
· Head of Information Technology
· Webmaster
· Head of Access Services
· Head of Information Services
· Administrative Services Manager
· Head of Collection Development
· Head of Historical Collections
· Head of Interlibrary Loan
· Disaster Plan Coordinator
Questions that arose in the process of determining how the library would provide for service continuity:
· Can you change the voice mail message on your library’s main phone from your home?  Who has the authority and the access needed to do this?  Who is the backup for that person?
· Who has current staff home phone number information?  Is someone responsible for keeping the list updated, and for distributing it?  Should lists be given to everyone, or to select people?
· Do the appropriate library staff have access to the “Ask a Librarian” chat function from home?
· Do you need an official “voice” for providing information about the status of the library?  If so, will that person have access to communication channels, such as announcements on your web site?
· Can the person responsible for ILL/Document Delivery access resources needed to provide ILL requests to your patrons from home, i.e. is the required software installed on the home computer/laptop?
· Is there a provision for emergency access to print materials for affiliated patrons in the event of a patient-care emergency while the library is closed?
· Is there an institutional need for designating a way to account for time worked at home by library staff?  
