Continuing Essential Library Services
In order to support the library’s stated mission, the organization will make every effort to continue to supply the information resources needed by the clinicians, researchers, students and staff of the UVa Health System, the University of Virginia, the community, and other institutions served by our Interlibrary Loan department.  While we realize that the library does not provide any services that would be deemed critical, we assume that patient care as well as research projects would be ongoing following an emergency, and we would expect to be able to support the information needs of both.
We have identified four public services that we consider essential to maintain in the event of emergency or disaster:*
1. Access to online resources (journals, e-books, databases)

2. the library’s web site (links to resources, emergency information)
3. Interlibrary Loan borrowing service (patient care, critical research)
4. Selected print resources, in salvage priority order:

· Reserve collection

· Core journal collection

· Reference collection
Service continuity is addressed in various places throughout the Disaster Plan.  This section ties them together to create a basic summary of the services designated essential and how we would work to continue them.
Who:  following any incident that disrupts library services, the Library Operations Committee (LOC) will meet and determine whether services can be continued, by whom, and from what location.  They will communicate through department lines as specified in the Communication section to all staff.  Each member of the LOC is assigned a specific role or roles in disaster response and recovery (see Leadership Roles for Disaster Response).
When:  designated managers will make every effort to restore routine operating functionality as soon as possible.  LOC will consider initiating the procedures outlined below if the outages are likely to last three days or longer.

*Our Historical Collections department has its own procedures for establishing priority order for rescuing items in their collection (see Appendix).  Their items are of the highest overall priority for rescue.  In the event of a disaster causing destruction to all or part of the building, the ideal scenario would be to run simultaneous salvage operations of both Historical Collections and the public collections.  If this were not possible, due to constraints in personnel and equipment, Historical Collections salvage would take priority over all else.
Scenario A—building not habitable (damaged or closed due to epidemic) or staff not able to get to the site (severe storm), power up and internet available:

	Resource


	Service to be maintained
	Managers/Responsibilities

	Access to online resources
	Patron access from off-site to licensed resources
	Jonathan Lord—e-journals, e-books*
Inhye Son—databases 

Bart Ragon—internet connectivity

	Library web site

	Links to library resources, access to online help from a librarian, emergency information about the library (hours, staffing, etc.)

	Bart Ragon—internet connectivity

David Moody—emergency web page maintenance
Andrea Horne, Dan Wilson—initiating and staffing online chat sessions for patron assistance

	Interlibrary Loan borrowing


	Receiving urgent requests from CMHSL patrons for materials not owned by library, sending requests and receiving materials, forwarding to patron electronically or by fax
	Jeri Davis—ILL procedures

Bart Ragon—ILLiad installation, connectivity from home for Jeri and from UNC

David Moody—ILLiad web page for patron use

	Selected print resources

	Print resources by priority:

1. Core Reserve collection

2. Core Journal collection
3.    Reference collection
	Jonathan Lord—lists of core resources
Dan Wilson—logistics of salvage operation, oversight of preservation activities


*Nadine Ellero can provide some back-up to Jonathan for dealing with online resources, through use of Serials Solutions.
Scenario B:  Building not habitable, no power, no internet

	Resource


	Service to be maintained
	Managers/Responsibilities

	Access to online resources
	None
	Jonathan Lord—e-journals, e-books*
Inhye Son—databases 

Bart Ragon—internet connectivity

	Library web site

	None
	Bart Ragon—internet connectivity

David Moody—emergency web page maintenance
Andrea Horne, Dan Wilson—initiating and staffing online chat sessions for patron assistance

	Interlibrary Loan borrowing


	None from library. Limited or none from Jeri’s home if she had power and internet.
	Jeri Davis—ILL procedures

Bart Ragon—ILLiad installation, connectivity from home for Jeri and from UNC

David Moody—ILLiad web page for patron use

	Selected print resources

	Print resources by priority:

3. Core Reserve collection

4. Core Journal collection
3.    Reference collection
	Jonathan Lord—lists of core resources
Dan Wilson—logistics of salvage operation, oversight of preservation activities




Scenario C—building habitable, power on, no internet access:

	Resource


	Service to be maintained
	Managers/Responsibilities

	Access to online resources
	None
	Jonathan Lord—e-journals, e-books*
Inhye Son—databases 

Bart Ragon—work to restore internet connectivity

	Library web site

	None

	Bart Ragon—internet connectivity

David Moody—emergency web page maintenance
Andrea Horne, Dan Wilson—initiating and staffing online chat sessions for patron assistance

	Interlibrary Loan borrowing


	Use paper forms, telephone, ALA forms, fax from library or home to borrow for our patrons.  Photocopy and fax or make available for pickup of materials owned in print.
	Jeri Davis—ILL procedures

Bart Ragon—ILLiad installation, connectivity from home for Jeri and from UNC

David Moody—ILLiad web page for patron use

	Selected print resources

	Print resources by priority:

5. Core Reserve collection

6. Core Journal collection
3.    Reference collection
	Jonathan Lord—lists of core resources
Dan Wilson—logistics of salvage operation, oversight of preservation activities




Scenario D—building habitable, no power, no internet available:
	Resource


	Service to be maintained
	Managers/Responsibilities

	Access to online resources
	None
	Jonathan Lord—e-journals, e-books*
Inhye Son—databases 

Bart Ragon—internet connectivity

	Library web site

	None

	Bart Ragon—internet connectivity

David Moody—emergency web page maintenance


	Interlibrary Loan borrowing


	Use paper forms, telephone, ALA forms, fax from home to borrow for our patrons.  Photocopy and fax or make available for pickup of materials owned in print.
	Jeri Davis—ILL procedures

Bart Ragon—ILLiad installation, connectivity from home for Jeri and from UNC

David Moody—ILLiad web page for patron use

	Selected print resources

	Print resources by priority:

7. Core Reserve collection

8. Core Journal collection
3.    Reference collection
Set up off-site service desk and courier to pull items from library stacks for patrons to check out or use in the vicinity.  Use off-line checkout forms if necessary.

  Notify Medical School, Nursing School, Basic Sciences, etc. off-site service option.
	Jonathan Lord—lists of core resources
Dan Wilson—logistics of salvage operation, oversight of preservation activities

LOC—determine location and set up of off-site service desk

Andrea Horne, Dan Wilson—logistics and staffing to set up and maintain off-site service desk




