NNLM SCR Performing Arts Health Editorial Board Policy
This policy outlines the general guidelines for determining board membership and by which decisions are made to author or edit content for the consumer health information resource Musician Health: A Primer and Resource Guide and its companion web page. 
This project is funded under cooperative agreement number UG4LM012345 with the University of North Texas Health Science Center - Gibson D. Lewis Library, and awarded by the DHHS, NIH, and the National Library of Medicine (NLM).
Roles
The majority of the board should be primarily represented by the Texas Center for Performing Arts (TCPAH) along with a single representative from the NNLM SCR. The roles are defined below. There are no set term limits, but it’s expected that each board member will commit for an entire term. The term matches the funding year of the SCR (the current year runs from May 1st, 2019 to April 30th, 2020 [Note: The end date for this project has been extended to April 30th, 2021]). The board should not exceed a total of nine members. 
The Lead Editors are ex officio positions that held by the Directors of TCPAH as the main partners and point of contact for this project. They are ultimately responsible for the content and scope of print and web publications. They may drive new content and changes to publications related to this project and associated editorial policies as long as they adhere to NNLM guidelines. Lead Editors must provide the final sign-off for content changes made by any author or editor. Additionally, they’re responsible for selecting Senior Editors and appointing Associate Editors. 
Senior Editors are TCPAH-affiliated faculty and must be approved by Lead Editors. Their role is to make recommendations, improve existing content, develop additional content, and identify new areas of need within the scope of the publications in collaboration with the Lead Editors. They help drive the growth of these publications by working with Associate Editors to draft and finalize new or revised content related to their subject areas. 
Associate Editors are appointed by Lead Editors. They serve as primary content authors for publications. They help brainstorm, make recommendations for, and draft new content, potentially in collaboration with other TCPAH faculty or affiliates. They work with Lead Editors, Senior Editors, and the Manager to develop or revise content and then work with the Manager to implement these changes. They also will review existing content for currency on a quarterly basis. 
The Manager is the liaison to the editorial team and to the NIH/NLM office in Bethesda, MD. This is an ex officio position as the representative of the NNLM SCR. The person in this role is responsible for ensuring that it meets quality standards established by the NLM as a consumer health resource, uses plain language, and includes authoritative health information resources from NLM and NIH. Duties may include writing supplemental resource-related content, revising language and visual presentation, and making recommendations to the board.  This person will serve the role of facilitating meetings, quarterly reviews, and managing the editorial process. 
Policy
Any changes may be proposed at any time, but new or revised content will only be reviewed and published quarterly. Proposals should be sent to the Manager, who will compile them and send them to the board once each quarter if necessary. Discussion and revisions will be done iteratively electronically (unless face to face is deemed necessary) until the proposals are implemented or rejected. Lead Editors have final say over content changes or additions. 
Regardless of any new changes, Associate Editors and the Manager will review current content and NIH/NLM for general quality on the same quarterly schedule. Other editors may do so at their discretion. Significant issues will be brought to the attention of the board. Minor edits (i.e. fixed links) do not require formal approval.  This policy should be reviewed annually. 
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