NEO Tip Sheet: Turning Outcomes to Objectives
Goals, outcomes, and objectives: these may be among the most confusing terms in the evaluation lexicon. They often are used synonymously. They are different concepts, but they are connected. 
[image: ]A goal is a broad visionary statement that is abstract. Usually several activities and outcomes will contribute toward a goal. An outcome defines an observable result that supports the goal. You should be able to directly link an activity to an outcome. An objective builds details into the outcome so that it can be evaluated. An objective has three key elements:
· An observable measure that will allow you to provide tangible evidence of program implementation or an outcome.
· A target, which is the threshold the outcome must exceed for you to consider the activity worthy of resources used.
· A timeline stating when that target will be met.
Note: Objectives related to activities are “process” objectives and those related to outcomes (results) are “outcomes” objectives. Process objectives are important to internal operations because they help you know if you are on track in implementing programs and services.  They are also known as “operational metrics.” Outcomes objectives are focused on results of your program or service. 
Example of an NN/LM Outcome Objective
NN/LM Goal: Disseminating accessible and authoritative biomedical research findings and trusted health information to healthcare professionals. 
Outcome: Health professionals will be introduced to new National Library of Medicine resources through the NN/LM Regional Medical Libraries’ training sessions.
Measure: The number of health professionals that attend training sessions of the NN/LM outreach program.
Objective: At least 85% of health professionals who take NN/LM training sessions about National Library of Medicine resources between May 1 and July 31, 2015 will report learning about at least one new health information resource on their training session evaluations.
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