Status of Pandemic Response Capabilities at CMHSL

	Issue
	Plan
	Status

	Interlibrary Loan
	Work-at-home available for ILL Supervisor.  Backup procedures in place with UNC if staff are not available.

	Ready to go

	Remote Ask a Librarian
	Information Services staff with internet access are able to monitor from home.  Associate Director for Information Services will coordinate schedule.

	Ready to go 

	Reduction of hours
	Changes to library hours of operation will be initiated only when directed by the University.   Staff will change hours of availability to the after- hours area according to need.
  
	Capability to change hours of access to the after-hours area will be available when after-hours area is expanded.  Order has been placed for new door; switch will be installed at Circulation.

	Shared equipment
	If directed by the University, shared equipment (keyboards/headphones) will be removed or limited to reduce spread of virus.  
	Unless directed by the University, we will rely on patron use of hand sanitizer available in the public areas.  Disinfectant wipes are available at the Service Desk.


	Hand sanitizers
	Available in public areas around library.  We supply in the public areas, Housekeeping supplies the restrooms.

	Will add hand sanitizer to the area in the after-hours area near the copier.  Business Services Manager will implement this.

	Web page
	Emergency information page still available by toggle from the site, Web Manager will initiate when necessary.

	Ready to go

	Proxy assistance

	Problems reported to Information Services through chat; IS will troubleshoot, refer to the Electronic Services Librarian if necessary.  Will refer to Bart if unable to resolve.

	Ready to go

	Trouble-shooting online access issues

	Problems reported to IS through chat; if proxy is functioning and problem seems to be publisher-related, refer to Collection Development Librarian.

	Ready to go

	Essential supplies
	In anticipation of disruption of the supply chain, identify and order additional essential supplies.

	None identified

	Voicemail
	Message to public can be changed by staff as needed from a remote site
	Ready to go for main library phone.  Many staff need to know how to change their own Voicemail messages from off-site.
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