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I. What are the strengths of the RML?
There is concurrence among the site visitors that the strengths inherent to the South Central Region (SCR) Regional Medical Library (RML) are numerous.  The staff members are superbly qualified and, although some staff turnover has occurred, staffing now is at its full complement.  Further, it is apparent that the Houston Academy of Medicine-Texas Medical Center Library (HAM/TMCL) relationship is central to SCR’s ability to fulfill its mission.  This relationship of HAM/TMCL to SCR has helped SCR create strong conduits of communication with its constituents.  Hence, there exists a positive interaction between the SCR leadership and Network members.  The value of this input provided by the SCR staff is regarded highly by the SCR Network Members.  Questionnaire responses by SCR Network members indicate that SCR staff members provide timely services and useful answers.  This interaction has resulted from a variety of mechanisms that include educational classes/workshops, technical assistance, grant writing, awards and DOCLINE, which is extremely well appreciated by those who use it.  Also, Blogadillo has wide appeal in its ability to disseminate information.  This type of support is particularly beneficial for Network members whose technological underpinnings are wanting.  Such shortcomings are greater in underserved and minority populations and the SCR leadership has shown, as it should, sensitivity to this shortcoming.  
SCR utilizes a state-based Regional Advisory Committee (RAC) model that is an efficient way to manage SCR’s services.  The site visit team is in agreement that subcontracting outreach services to network members and resource libraries expedites managing SCR service needs.  This is essential given the geographic enormity and rurality of the region.  It is noted that this subcontract approach makes for an atmosphere that promotes sharing, thus creating a sense of ownership among members.  The site visit team is sanguine about the utility of the state liaison coordinator position, which is viewed favorably by network members, and is seen as a way to strengthen the relationship using a single point of contact.
The Library Student Outreach Award has potential as a recruitment tool.  The SCR has had some limited success with this program and it is recommended that its utility be explored further.  
II.  What are the challenges and what recommendations or

suggestions would you offer the RML for dealing with the challenges to improve/enhance the program?

Consistently, the site visit team recognized the troublesome issue of the decreasing number of hospital libraries, librarians and primary care providers’ need for information; accordingly, the need to craft better outreach strategies is highly recommended.  Addressing this need could become one of the RML’s primary goals.  A related concern is addressing service to hospital libraries, hospitals without libraries and health professionals unaffiliated with a medical library.  Network members who participate in DOCLINE can help bridge this gap.  In fact, the SCR staff is responding to this concern with a plan for outreach to hospitals and unaffiliated health professionals. Document delivery service for primary care physicians can also be improved through better promotion and utilization of LOANSOME DOC.  To accomplish this will require visionary thinking on the part of hospital libraries and librarians and the effort would require additional funding. With innovative thinking and input from medical centers and academic institutions, this challenge can be successfully met.  Assessment and evaluation of programs and services has presented a challenge for SRC.  This results primarily from the loss of Assessment and Programs Librarian position.  A continuation of contracting out evaluation and assessment services is recommended.  Further, exploring the concept of using “Buddy Opportunities” from another RML that may have this capability.  One of the network members raised the concept of “Legislative Walls” as an impediment.  The idea of advocacy and leadership training by the SCR is plausible and the visit team recommends this for further consideration. 
III. What recommendations do you have for NLM?

· Continue funding support for SCR’s state-based RACs

· Provide additional funding for a dedicated evaluation coordinator position

· Sustain funding for evaluation consultation services
· Buttress evaluation and assessment capability by training key personnel at each RML
· Create a “Buddy System” such that assessment/evaluation is shared with other RMLs
· Continue exploration of having a regional NLM Fellows program
· Maintain partnerships with HBCU’s and Tribal Colleges and Universities as a priority  
· Sustain funding support for outreach to library students--especially for minorities and the underserved
· Fund RMLs to host a second-year NLM fellow at their offices 
· Assure dedicated funding by NLM rather than one-time limited support to better achieve program sustainability

· Secure NLM opportunities for hospital librarianship and hospital library opportunities
· Intensify SCR development of the historical and unique materials project 
· Prepare a manuscript that chronicles the Student Outreach Award process that is to be written by the NN/NLM SCR Associate Director and coordinators 
IV. Other observations, comments or recommendations

The site visit team made several other comments, observations and recommendations.  Support is recommended for SCR’s proposed plan to reach hospital libraries and unaffiliated health care providers, which is viewed as central to its mission.  Because of SCR’s success in obtaining accreditation for classes, NLM should consider supporting accreditation for some other professions e.g., MDs, DOs, pharmacists, dieticians and perhaps others.  It was noted further that if community based organizations (CBOs) remain an outreach priority, NLM should consider a new model for interacting with these groups.  Also, it is suggested that a different structure for awards to CBO’s be considered.  Alternatively, a longer timeframe could be allowed for establishing connections with CBOs.  

The concept of the RML having a “point-person” that each state can go to as a primary contact/information (the State Liaison System) is viable.  This can remove the frustration of having to call around and, thus avoid interminable surfing or hunting for the right person.

Appropriately, much attention during the site visit was given to the need to use effective evaluation tools and that theme permeates this report. It is suggested that, in addition to program evaluation, a methodology of self-evaluation as well be refined.  We are confident that SCR will appreciate the value of this proposition.  In sum, this site visit conveys that SCR is well administered and is supported by a competent staff that exhibits a clear sense of purpose and enthusiasm for its mission.
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