NN/LM Pacific Southwest Region (PSR)

University of California, Los Angeles
Louise M. Darling Biomedical Library
UCLA Medical Center
Los Angeles, CA 90095
MID-CONTRACT SITE VISIT
October 21, 2008
8:00 AM – 3:00 PM
AGENDA
Time

LOCATION

8:00-8:15
Coffee, Tea and Pastries

Ronald Reagan UCLA Medical Center – Room B120
8:15-8:30
Introductions and Purpose

Ronald Reagan UCLA Medical Center – Room B120
8:30-9:15
Meet with Administrators

Ronald Reagan UCLA Medical Center – Room B120
9:15-9:30
Break/Walking Tour

Medical Center to Library




9:30-11:30
Program Review & Discussion

Biomedical Library Classroom
11:30-12:00 
LUNCH 

History and Special Collections (HSC) – 4th Floor
12:00-2:00
Network Member Discussion

History and Special Collections (HSC) – 4th Floor

2:00-2:20
Tour




Biomedical Library
2:25-2:30
Executive Session (If Needed)

Rare Book Room (HSC)
2:30-3:00
Meeting w/ Director and 

Rare Book Room (HSC)

Associate Director
3:00
Adjourn
The Goals of the 2006-2011 NN/LM Contracts are:

(
To develop collaborations among network members and other organizations to improve access to and sharing of biomedical information resources throughout the nation;
(
To promote awareness of, access to and use of biomedical information resources for health professionals and the public; with a  particular emphasis on contributing to the Health People 2010 goal of eliminating health disparities;
(
To develop, promote, and improve electronic access to health information resources by network 

members, health professionals, and organizations providing health information to the public.
Major Questions 
1. What has the RML done and what is it doing to help accomplish the NN/LM goals within the Pacific Southwest Region? Please highlight what you think are the RML’s significant accomplishments to date (including applicable numerical data) related to:

a. Network Programs

i. Services to Health Professionals

ii. Network Membership

iii. Communication

iv. Evaluation and Feedback

b. Outreach Programs

i. Health Professionals

ii. Public Health Professionals

iii. Public Libraries

iv. Minority and Underserved Groups
The NN/LM has as one of its goals to contribute to the Healthy People 2010 goal of eliminating health disparities.  Please provide demographic data on the underserved and minority populations in the region.   What is the RML’s plan to reach these populations and the health professionals who serve them?
v. Community Based Organizations
2. What is the level of RML programmatic funding and outreach activity in the four states and the Pacific Basin Territories? How does the RML leverage its funding and services throughout the region?

3. What still needs to be done and how will the RML accomplish it? Please present an overview of what your current plans are to address implementation of the NN/LM goals. What is the level of involvement of network members in setting priorities and developing program plans? What is the RML’s plan for evaluation of the regional programs? What are the three highest program priorities for Year 03 of the contract?

4. What do you see as the major challenges facing the RML in achieving your program goals? How do you plan to overcome them? How can NLM better assist you with accomplishing what still needs to be done?

Questions for Administrators:

1. How does the RML program relate to the UCLA’s institutional priorities?

2. From an administrative perspective, what is the impact of the RML program within the parent institution?

Questions for Network Member Discussion Session:
1. How has PSR made a difference for you or your organization? 

2. What PSR projects and services are particularly effective or important? 

3. How have you as an NN/LM network member provided input and feedback into the PSR program? 

4. Please refer to the list of NN/LM goals. Based on network member feedback and your own experiences, which goals are being met well by the RML’s activities? 

5. Are there goals that need more attention? What services and activities would help the RML meet these goals? 
6. What could NLM do to help RMLs toward these goals?
7. What needs in your region are not being met and what can the RML do to meet them?

8. What could NLM do to meet these needs?

9. Based on our discussion today, please summarize what you think are some of the most important things for the RML and NLM to consider in planning for the future.
University of California, Los Angeles: Administrators

Alan G. Robinson, M.D.
Associate Vice Chancellor of Medical Sciences and Executive Associate Dean 
David Geffen School of Medicine at UCLA 

Alan G. Robinson, M.D. is Associate Vice Chancellor of Medical Sciences and Executive Associate Dean for the David Geffen School of Medicine at UCLA where he has focused on maintaining a high quality of research and medical education in the UCLA Medical Enterprise. Medical education encompasses the entire spectrum including undergraduate, graduate, and continuing medical education. Robinson has championed the use of multi-media technologies in medical education and research. The curriculum emphasizes interdisciplinary basic science education, required clinical clerkships with specifically identified goals, and an innovative fourth-year of “colleges” to better mentor students for lifelong careers. The School of Medicine consistently ranks in the top five medical schools in total research funding, and in the top 10 in NIH funding, which has nearly doubled to $248 million/year during Robinson’s tenure. Robinson’s individual research activities include 25 years of funding from the NIH, an extensive publication record in endocrinology, and many chapters in the standard textbooks of endocrinology and internal medicine. 
Gary E. Strong

University Librarian

UCLA Library

Gary E. Strong became UCLA's seventh university librarian on September 1, 2003.  His appointment marked a return to California, where he served as California state librarian from 1980 through 1994.  One of his particular accomplishments during that time was the creation of the California Research Bureau, one of the state's finest public policy organizations.  Through its nonpartisan work the bureau demonstrates the importance of strong public policy development in guiding the nation's most populous state and its government.  From 1994 until 2003, Strong was head of the Queens Borough Public Library, the busiest public library in America.  Serving the most diverse county in the nation, this system encompasses a central library, sixty-two community libraries, and six adult learning centers.  Strong began his career at the University of Idaho Library and the Latah County (Idaho) Free Library and subsequently worked at the Markeley Residence Library at the University of Michigan, public libraries in Oregon and Washington, and the Washington State Library.  He has served on NN/LM Regional Advisory Committees for the Pacific Northwest and Pacific Southwest Regions.  As head of Queens Borough Public Library he joined forces with other New York City library organizations to establish the New York Online Access to Health (NOAH) website, and collaborated with New York City Health and Hospitals Corporation (HHC) to improve access to health information. 

Susan E. Parker, Ph.D.

Deputy University Librarian & Chief Financial Officer
UCLA Library
Before assuming her current position, Dr. Susan E. Parker held leadership positions in public and administrative services in the libraries of Tufts University, Harvard Law School, and California State University, Northridge. Dr. Parker began her career as a reference librarian specializing in law, history, and government publications. She is chair of the Risk Management and Insurance Committee of the Library Organization and Management Section of the Library Administration and Management Association (LAMA/LOMS), LAMA-LOMS Member-at-Large, and past chair of the Association of College and Research Libraries (ACRL) Law and Political Science Section. Dr. Parker has served on American Library Association (ALA) awards committees and was a long-time book reviewer for Library Journal. She is a member of the 2001 class of the Stanford-California State Library Institute and a member of the 2003 class of UCLA Senior Fellows in Information Studies. She received her Ph.D. in Industrial and Organizational Psychology in 2007 from Capella University. Dr. Parker’s expertise is in library disaster recovery and in library organizational and facilities planning, budgeting, and assessment processes. She mentors cultural and ethnic minority librarians, library workers, and library students into administrative roles to help shape the future of university libraries and librarianship.
 Site Visit Team
H. Kenneth Walker, MD, Chair

Emory University School of Medicine

Atlanta, GA 

Cynthia L. Henderson, MILS
Morehouse School of Medicine

Atlanta, GA 

Pat Morris, MEd
St. Edward Mercy Medical Center

Ft. Smith, AR 

Ruth Holst, MSLS
Associate Director, NN/LM Greater Midwest Region

Chicago, IL
National Library of Medicine

Becky Lyon, MLS
Deputy Associate Director, Library Operations

Angela Ruffin, PhD

Head, NN/LM National Network Office

Lisa Boyd, MLS
Consumer Health Librarian

NN/LM National Network Office
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