HOSPITAL INTERNET ACCESS TASK FORCE

Progress Report – May 21, 2004
RML Director’s Meeting

Charge: 

The charge to the Task Force is to:
I.
Identify current barriers and problems that inhibit easy access to Internet-based information within the hospital environment;

II.
Determine ways to identify best practices and promising strategies for simultaneously ensuring easy access and maintaining appropriate security and privacy protections in hospitals;

III.
Identify ways to disseminate information about best practices and promising strategies to hospitals, their libraries, and their IT departments.

IV.
Recommend other actions that NLM and the NN/LM could take to promote more effective access to electronic knowledge-based information within the hospital environment.

Task Force Activities:

The Task Force met by conference call 16 times between May 22, 2003 and May 13, 2004.  The following tasks have been accomplished to date:

· List of barriers created (Attachment A).
· Identified promising strategies / best practices to overcome barriers using the following methods: 
· Reviewed presentations and posters from MLA annual meetings and meetings of MLA Chapters for past 3 years

· Solicited strategies from NN/LM network members via RML listservs 

· Reviewed literature to find best practices.
· Based on identified strategies, Task Force members compiled a list of approximately 50 librarians to contact for more information.
· Phone interviews of these librarians were conducted in fall 2003 using a structured list of eleven questions (Attachment B) and a method for assigning codes to responses that will facilitate analysis of the results.
· An Excel spreadsheet format was used to collate the data gathered via the phone interviews and a subgroup of the Task Force has redesigned the spreadsheet to make it possible to transfer the data into an Access database.
· Reports from the Access database will be shared at the MLA Annual meeting.
· The Task Force made arrangements to host an Open Forum at the MLA Annual meeting to be held from 2:30 – 3:20 pm on Monday, January 24, 2004 in the Military Room of the Washington Hilton.  The Forum will be used to share the work of the Task Force, to gather additional information about barriers and solutions, and to get feedback on the best way to disseminate the results of the data gathered by the Task Force.
· The Task Force recruited three hospital librarians to present case study scenarios during the Forum, including Terrie Wheeler, Michelynn McKnight, and Janet Cowen.

· A bibliography of articles about Hospital Library IT issues has been compiled.

Next Steps:

Following the MLA Annual meeting, the Task Force will prepare a final report to NNO with recommendations for how to disseminate the information gathered during the last year and how to continue to assist hospital librarians with resolving information technology issues.

Task Force Membership Changes:

Sal Marotta, who is the only IT professional on the Task Force, resigned in July.  He was replaced in January 2004 by Michael Kordelski, Union Hospital, Union, New Jersey and Reinaldo Rodriguez, St. Barnabas Hospital, Bronx, New York.
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Barriers that inhibit easy access to Internet-based information within the hospital environment:

1.0 IT Policy Issues

1.1 Filtering software that blocks access to specific URLs.

1.2 Restrictions on using software that does not conform to hospital IT standards.

1.3 Hospital Librarians not allowed to install their own software.

2.0 Security Concerns

2.1 Firewall and proxy server issues related to installing Ariel and other EDD software

2.2 Firewall and proxy server issues related to opening ports for video streaming and other software applications

2.3 Remote access to network resources, including licensing issues and IP address issues

2.4 Access to Patient information

2.5 Desktop security settings that do not allow librarians to install and manage software.

2.6 Wireless security concerns

3.0 Software Issues

3.1 Browsers configured to prevent downloading of files.

3.2 Plug-ins not being allowed.

4.0 Internet Connectivity and Hardware Issues

4.1 Speed, performance, and bandwidth issues.

4.2 Use of outdated PCs and other equipment in the library.

4.3 Restrictions on using hardware that does not conform to hospital IT standards.

5.0 Website Issues

5.1 Librarians not having access to update and maintain web pages related to the library.

5.2 Librarians not having the training to design and manage web pages.

5.3 Distinguishing between the role of the librarian as a content manager for the corporate intranet vs. the Internet

6.0 Communication and People Issues

6.1 Lack of understanding of the IT department and its issues and challenges

6.2 Lack of understanding of library services by IT staff

6.3 Communicating the library's needs to IT

6.4 Urgency / prioritizing work

6.5 Lack of technology-related knowledge and skills among librarians

6.6 Budgeting and planning issues related to IT

6.7 Lack of IT/Library collaboration on projects

Attachment B

NN/LM Hospital Internet Access Task Force
Questions/Script Used during phone interviews with librarians

The National Network of Libraries of Medicine has formed a task force to address how the network and the National Library of Medicine could assist hospital libraries in working effectively with their hospital IT departments.  The task force has been charged with identifying current barriers and problems that inhibit easy access to Internet-based information within the hospital environment.  The task force is also working to identify promising strategies for ensuring easy access while maintaining appropriate security and privacy protections.  These strategies will eventually be communicated to hospitals, their libraries, and their IT departments.

You are one of the people whom we've identified as having developed successful approaches to resolving IT issues, and I would like to ask you a few questions about how you did it. 

1. What kind of institution does your library serve?

2. How large is your institution?

3. Does your institution have centralized IT support?

4. Does your library receive IT support from this central unit?

5. What barriers has your library experienced in acquiring, implementing, or using information technology?

6. What technical or management approaches or strategies have you found productive in solving or addressing these barriers?

7. Does your library maintain dedicated IT staff within the library payroll who interact with the larger organization's IT department? If so, what barriers or issues have you had to resolve?

8. Are there additional approaches or strategies that you have found productive in working with your IT people?

9. Please describe your IT environment related to barriers you’ve mentioned:

a. kind of networking,

b. kind of firewall,

c. operating systems,

d. browsers,

e. office management software,

f. library management software,

g. scanner/copier,

h. email packages,

i. electronic document delivery software

10. Can we call you back if we have more questions?

11. After we have identified strategies that have been useful, we would like to make them available to the hospital library community.  What do you think would be the best ways to share this information with you and your colleagues?

