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“Thank you so much, this is a great service you provide and I just wanted to let you know.”

“Thank you for the journal articles and the help of finding other journals for my osteopenia topic.  My grand rounds talk was just fabulous and I could not have pulled it off without you.  Thanks again.”

“Thank you so much.  This is exactly the article that I need! Glad you are there to help us!

“I so appreciate your help with the literature that’s not easily accessible.  You always respond so fast and I am sure you have many other people looking for items – it’s amazing!”

“I have requested a few articles that I can not obtain on-line, older papers.  Each time the librarians have responded incredibly promptly…I can not emphasize enough what an incredible service this is!”

“Thank you for your help – timely, invaluable and much appreciated.”

“I cannot imagine a better library service anywhere!”

“Thank you from me and my students and patients.”

The hospital library staff received all of the comments listed above during the past year and as one can read, the Medical Library continues providing a high level of service to all of its users.  The library program includes a wide range of services to all physicians, residents, fellows, nurses, allied health staff and employees.  Some of these services are document delivery, expert searching, citation verification, instruction on how to use the electronic resources and providing reference services.  The Medical Library continues to evolve to meet the needs of library users.

General Library Operations

The Medical Library has completed a second year on the Lower Pike, in the Thorn 1 location.  Walk-in foot traffic averages between 85 and 90 people a day.  There are 18 computers in the library and during peak times, usually 
from 10:30am until 3:00pm daily, it is difficult to locate an available computer.  The library is available 24/7 to all clinical staff.

The library program reports directly to the Chief Medical Officer and the Director of Special Projects, in the Chief Medical Officer’s office.  The Library Committee met once during fiscal year 2006 to review library activities.  The members of this committee include the Chief Medical Officer, the Director of the Medical Library, the Director of Special Projects, a representative from nursing and patient care services, a representative from research, Director of the Department of Medicine Residency program, Director from the Department of Surgery Residency program, Associate Director of Graduate Medical Education and the chief residents from Medicine and Surgery.  

Over the coming year, there is a need for the Library Committee to meet and discuss and develop long-range goals and a strategic plan for the library program.  There may also be the need to replace some of the members of the committee because of retirements and other job changes.

The Medical Library is a member of the Network, which includes representation from member hospital libraries.  The librarians meet on a monthly basis and plan services and resources.  

The Library shares an on-line catalog named MAGIC with several other Networks’ libraries.  This tool enables individuals to search by author, title, subject, and keywords.  The [Name of Library] is the home library and coordinates all of the activities for the catalog.  [Name of Library] Library bills each library on a quarterly basis.

The Handbook, which is funded and supported by the IS department, provides a core collection of resources for all of the institutions.  The Library provides additional resources tailored to meet the needs of staff and employees.  

Collection Management

The print book collection is updated on an ongoing basis as new editions are published and purchased.  In some cases, new items and new subject areas are identified and purchased to add to the collection.  Older editions are removed and sold for a nominal fee.  A total of 199 new books were added during FY 06 to the book collection, costing $XX,XXX.   During FY 07, collection development plans include migrating additional print titles to an electronic version available through a number of vendors with links through the library’s intranet site.

The library also added a new collection of e-books from Rittenhouse called the R2 Library.  This collection provides access to health sciences books from 
leading publishers in the areas of Medicine, Nursing and Allied Health.  The R2 Library is an electronic database that enables users to access the digital book content from multiple health science publishers.  The user is able to search and browse across multiple publishers’ content at one time.  Initially, a 30-day trial was established and based on the trial usage the library staff purchased those e-texts with the most usage.  

There is an annual process to review print and electronic journal subscriptions.  During the summer all subscriptions are reviewed and submitted to EBSCO (the journal vendor) with additions, deletions and changes.  Additional e-journal titles have been added throughout the year based on need.  This year library staff and nursing staff reviewed the collection of nursing journals, both print and electronic, and made any necessary changes.

The library purchased a new anatomy software program called Primal Pictures from OVID.  This provides an interactive multi-media overview of human anatomy.  It is comprised of approximately 20 learning and teaching modules covering basic human anatomy and focusing on one or more areas of the body.  Each module features three-dimensional animations that show function, biomechanics, and surgical procedures.

Department Libraries and Other Outreach Projects

The Medical Library has entered into an arrangement with the Department of Anesthesia to provide library expertise and staffing for the Anesthesia Department Library.  XXXXX XXX, library assistant, spends approximately 10 hours/week in the Anesthesia Library performing such tasks as general library upkeep and re-shelving, processing the journal collection and cataloging new books and monographs.  There have also been a number of long-term projects such as conducting a journal inventory, a complete reorganization of the book collection, organizing electronic resources and 
educating Anesthesia staff about the various electronic resources available to them via their library and the Hospital Medical library.  The Anesthesia Department budget is paying for these services by contributing to the library assistant’s salary.

The Department of Radiology Library has also requested assistance from the Hospital Medical Library.  They are asking for help in managing print and electronic journal subscriptions.  The Library Director worked with the residency coordinator developing a plan to change vendors, centralize the subscription orders and prepare a web page with the links to the e-journals.

Corporate Clinical Affairs has recently contracted with the Hospital Medical Library to provide library services to a number of their staff.  These services include expert searching in the medical literature, answering reference queries and providing documents.  

The Library Director is a member of the Physician Assistant Continuing Education Committee, which organized and planned a new Grand Rounds program for physician assistants.  In addition, the Library Director was able to obtain a small award of $XXXXX for this project.  The funding agency is the National Networks of Libraries of Medicine/New England Region based at the University of Massachusetts Medical School.  Funds will be used to purchase laptop computers, books and other materials.

A policy change this year involved research assistants.  Effective this past summer, any research assistant affiliated with a faculty member can apply for Digital Library privileges. They must submit an application with signature approval from their faculty member. Research assistants then will have access to the vast array of electronic resources available through the Digital Library.  

The Medical Library Director is now working with the Outreach Librarian to develop joint programs and presentations.  These programs will allow for a more comprehensive overview of library and information services available to  affiliated staff and faculty based here at the Hospital.

Interlibrary Loan/Document Delivery

The inter-library loan/document delivery service continues to be the busiest service that is provided by the library.  Users request journal articles, book chapters, books, and audiovisual materials for patient care, teaching and research.  These materials are obtained from other medical/health science libraries in the Boston area, New England, across the country and the National Library of Medicine.  When a request is submitted, the library staff will verify that the hospital Library does not have the material and then, 
determine at what library the journal/book is located.  If it is available through the Library’s collections, staff will obtain it there.  If the journal is available at another library, an inter-library loan request will be made. 

The Hospital Medical Library is a member of the National Library of Medicine’s DOCLINE program, which is a national inter-library loan system. This system allows libraries to share their lists of journal holdings with other member libraries. Borrowing libraries can view the holdings and request a needed article.  

The Hospital Medical Library uses an inter-library loan management program called QUICKDOC to track orders, maintain statistics and generate reports.  There are a total of 1042 individuals who have requested articles from the Medical Library since FY 03.

Some borrowing libraries charge for an article and some do not.  The average fee is $11.00.  The National Library of Medicine charges $9.00 per article and Network libraries charge a fee of $5.00 per item.

Listed below are the monthly statistics for the inter-library loan/document delivery program on for FY 06.

	


	BORROW
	   LOAN

	Oct-05
	334
	43

	Nov-05
	464
	50

	Dec-05
	312
	30

	Jan-06
	264
	36

	Feb-06
	247
	38

	Mar-06
	378
	46

	Apr-06
	171
	42

	May-06
	316
	53

	Jun-06
	230
	58

	Jul-06
	285
	37

	Aug-06
	315
	73

	Sep-06
	259
	60

	TOTAL
	3575
	566


Total cost for inter-library loans borrowed by the Medical Library during FY 06 was $XX,XXX and this averages the cost for journal article to be $X.XX.  The total number of items borrowed includes items from libraries that do not charge a fee.

Listed below are the top 10 libraries that the Library borrowed from, total number of items borrowed and whether the borrowing library charged for documents.

	NAME OF LIBRARY
	
	

	General Hospital
	359
	Charge

	National Library of Medicine
	332
	Charge

	Hospital Library
	273
	No Charge

	Univ. Medical Center Library
	192
	Charge

	Hospital Library
	127
	No Charge

	Hosp Library 
	100
	No Charge

	Univ School of Med Lib
	99
	Charge

	Med Ctr Lib
	95
	No Charge

	Hospital Library
	95
	No Charge

	Univ. Med Library
	93
	Charge


The next table lists the top ten departments/divisions/units and the amount of documents borrowed.  

	DEPT/DIVISON NAME
	

	Medicine
	307

	Radiology
	259

	Neurology
	224

	Gastroenterology
	214

	Anesthesia
	213

	Nursing
	197

	Rehab Services
	180

	OB/Gyn
	176

	Pathology
	172

	Cardiac Surgery
	147


Library staff is tracking other document delivery statistics, which include obtaining articles from the medical school library collection and the Medical Library journal collection.  This data aids in evaluating the collection and library staff can determine based on usage statistics whether to maintain journal subscriptions or add new titles.  In the Appendix of this document is a table outlining the data.

Medical Library’s Intranet Site

The Medical Library intranet site expanded and evolved to meet the needs of its library users.  Web pages include:

· Home Page/News and Notes from the Library Staff

· Class Schedule

· Magic Book Catalog

· E-Journals

· Print Holdings

· Interlibrary Loan Form

· Ask a Librarian Form

· Databases

The library staff uses the Interwoven tool supplied by the IS Department to create and edit the web pages.  The pages conform to the institution’s defined format.

The library’s intranet site is located on the hospital’s intranet and the total number of visits to the library’s home page and the e-journals during FY 06 are 19,838.  

Budget

The Fiscal Year budget for 2006 is listed below and compared to previous budgets.  During FY 06, the library assistant position was increased from part-time to full-time.  The Department of Anesthesia shares the cost of this position, as previously mentioned the library assistant is organizing and managing the department library.

	
	FY 04
	FY 05
	FY 06
	% Change

	Salaries
	$
	$
	$
	%

	Supplies & Other Exp
	$
	$
	$
	

	TOTAL
	$
	$
	$
	%


Key expenditures are listed below and compared to the previous fiscal year.

	
	FY 04
	FY 05
	FY 06

	Print Journal Subscriptions
	$
	$
	$

	EBSCO Databases (2)
	         $
	         $
	$

	Electronic Journal Subscriptions
	
	
	

	     Science Direct
	$
	$
	$

	     OVID – Lippincott William Wilkins titles
	$
	$
	$

	Natural Medicine Comprehensive Database
	$
	$
	$

	RefWorks Bibliographic Manager 
	$
	$
	$

	Book Collection – new and replacements
	$
	$
	$

	Inter-library loan expenses
	$
	$
	$

	TDNet
	
	$
	$0

	Access Medicine
	
	$
	$0

	Primal Pictures
	
	
	$


Staff and Staff Activities

The Medical Library has 2.0 full time equivalent positions.


Director



1.0



Library Assistant


1.0

The library director was trained to be a Healthstream author and administrator.  She also assisted with preparing the Advance Directive 
teaching module for the Healthstream Learning System.  The library director also participated in the development of Physician Assistant Grand Rounds.  

The library assistant joined the library staff in late November 2005 and she completed her Masters of Library and Information Science in September 06.  The library assistant’s salary is funded through the library’s budget and the Department of Anesthesia.  She is managing the Anesthesia Department’s library and providing expertise to the department regarding information services.  

Instruction and Teaching

Teaching and other library presentations were done in the following departments:


Chaplaincy staff meeting


Outpatient Psychiatry staff meeting


Nursing Grand Rounds


Rehab Services Researchers


New Resident Orientation – 2 sessions


Center for Clinical Excellence staff


Obstetrics Residents


Nurse Educations staff meeting


Physician Assistants Grand Rounds

The teaching sessions include a general orientation to library resources, print and electronic, how to search OVID, CINAHL and PUBMED.  Other sessions include how to use RefWorks, a bibliographic manager and other electronic tools available through the library’s intranet site.  

An additional 40 sessions were conducted either in a one-on-one format or in a small group session.

Professional Memberships


American Library Association



Medical Library Association


North Atlantic Health Science Librarians (Inter-library Loan Network)


Massachusetts Health Science Library Network 

(Inter-library Loan Network)


Boston Biomedical Library Consortium (Inter-library Loan Network)


Longwood Medical Area Librarians Group



Library Network

Professional Meetings and Committees


Medical Library Association

Annual Meeting, May 2006

North Atlantic Health Science Librarians 



Annual Meeting, Fall 2006


Massachusetts Health Science Library Network



Annual Meeting, April 2006



President, 2005-2006 


Boston Biomedical Library Consortium


Library Network


HMS/Countway Affiliated Librarians Group


Longwood Medical Area Librarians Group

Training

The Library Director attended the following training sessions and classes:

Concepts in Infection Control


Tools for Evaluating Library Services: Surveys and Focus Groups


National Library of Medicine Update

Healthstream Authoring Training


Updates in Endocrinology

The Library Assistant attended the following training sessions and classes:


Interwoven instruction


Disaster Preparedness for Libraries and Archives


National Library of Medicine Systems Update


Scientific Writing


Searching for Drug & Pharmaceutical Information Online

General Library Statistics

Medical textbooks and book collection



1165 items

Print Journal subscriptions




   175 titles

E-journal titles (from all sources)



   283 titles

Average Daily Foot Traffic during Staffed Hours
       85-90 people

Library Square Footage
1,500 sq. ft.

Statistics for Electronic Resources for FY 06

	PRODUCT
	

	EBSCO Nursing & Allied Health Collection Comprehensive Database
	3,421 searches

	EBSCO Health Business Full text Elite Database
	1,873 searches

	                          TOTAL SEARCHES
	5,294 searches

	
	

	Science Direct – 35 journal titles
	12,709 hits

	
	

	OVID  Databases
	74,897 searches*

	OVID Journals – 19 journal titles
	3938 hits (Jan – Sept 2006 only)

	
	

	RefWorks
	205 users


*The collection of OVID databases is accessed through the Handbook and paid for by the IS Department.  There are also full text journals through this subscription as well.  

Mission Statement

In concert with the Hospital mission, the Medical Library provides information services to professional staff, students and employees to support their needs for patient care, education and research.  The Medical Library adheres to all policies, procedures and guidelines recommended by the Joint Commission Accreditation Hospital Organization (JCAHO) and other accrediting organizations.

Program Goals and Objectives

To offer a current and up-to-date collection of print and non-print materials supporting patient care, research and teaching needs of all library users.

To provide services that include:

· Use of the library collections, including books, journals, audiovisual materials and electronic resources

· Reference assistance in person, by phone, fax, or e-mail

· Literature/database searching

· Inter-library loan/document delivery services

· Internet access, user support and consultation

· Individual instruction and/or group instruction

Program Goals and Objectives (cont’d)
To provide the physical space and resources for users to conduct their library research, study and to use the hospital’s computer systems

To maintain relationships with other libraries and consortia throughout the city, state, region and especially the National Library of Medicine

To maintain high customer service standards in delivering all information/library services in a timely fashion

To conduct on-going marketing activities to promote the library and library services to all staff and employees

To annually review all library services via a user survey conducted via paper or via the intranet site.

List of Attachments

Graph – Document Delivery Activity 2006

List of Books Added to the Collection

List of Reference/Research Topics FY 06

List of Print and Electronic Journal Titles

Medical Library

Goals and Objectives

FY 06

General Library Activities

1. Conduct user survey using survey tool (DONE)
2. Revise and update Policy & Procedure Manual (ONGOING)
3. Plan and design a major revision to the library’s home page 

 (ONGOING)
4. Evaluate and purchase electronic resource management system products (SELECTED PRODUCT)
Collection Development – Print

1. Continue to evaluate medical textbook collection (ONGOING)
2. Continue to develop nursing collection (ONGOING)
3. Expand collection to include resources for Rehabilitation Services (ONGOING)
Collection Development – Electronic Resources

1. Work with the Library Network to review and select 

electronic resources (ONGOING)
2. Evaluate new products (ONGOING)

3. Continued teaching and training on how to use the various 

electronic resources (ONGOING)
Collection Development – Journals

1. Prepare and conduct journal usage study (NOT COMPLETED)
2. Transition some of the print journal titles to electronic only (ONGOING)
3. Continued review of subscriptions (ONGOING)

4. Develop new system for journal check-in (NOT COMPLETED)
Document Delivery

1. Continued collection of inter-library/document delivery statistics (ONGOING)
2. Continued review of expenses for inter-library loans and document delivery (ONGOING)
Marketing/Promotion

1. Develop additional marketing pieces (POSTPONED)
2. Continued outreach to departments (ONGOING)
Archives Program

1. Work with the Archives Committee and Library 

to develop program (ONGOING)
Medical Library

Goals and Objectives

FY 07

General Library Activities

1. Conduct user survey using survey tool

2. Revise and update Policy & Procedure Manual 

3. Plan and design a major revision to the library’s home page 

4.
Make arrangements for the facility to be painted and upgraded

5.
Replace key board trays and other broken equipment

6.
Evaluate the feasibility of making the medical library wireless

7.
Develop a strategic plan and long range goals

Collection Development – Print

1.
Continue to evaluate medical textbook collection 

2.
Continue to develop nursing collection 

3.
Continue to develop the Rehabilitation Services collection

Collection Development – Electronic Resources

1.
Work with the Library Network to review and select 

electronic resources 

2.
Evaluate and purchase additional electronic textbooks
3.
Evaluate new products 
4. Continued teaching and training on how to use the various 

electronic resources 

Collection Development – Journals

1.
Prepare and conduct journal usage study 

2.
Continued transition of print journal titles to electronic only 

3.
Continued review of subscriptions 
4.
Develop new system for journal check-in 

Document Delivery

1.
Continued collection of inter-library/document delivery statistics 

2.
Continued review of expenses for inter-library loans and document   delivery

Marketing/Promotion

1.
Develop additional marketing pieces 

2.
Continued outreach to departments 

Archives Program

1.
Work with the Archives Committee and Library 

to develop program 

2.
Develop web page with links to the finding aids

3.
Work with staff archivist and organize photo collection

4.
Develop record retention policy
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