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HOSPITAL LIBRARY PROMOTIONAL TOOLKIT


SAMPLE GOALS & OBJECTIVES

SAMPLE 1 (Short-term)
Goal:
The Medical Library Services provides knowledge-based information resources to Medical Center staff and students.  The goal for FY06 is to further develop our electronic resources and user education.  The Director will also work with the Web Applications team on the redesign of the Portal in the area of knowledge-based information resources, and with the EMR team in the area of evidence-based medical information.
Objectives:
· Provide automated desktop document request capability.

· Add nursing resources instruction with CEU credits to medical library curriculum

· Redesign the Medical Library website: 

· To include more external resources located on the Clinical Portal; and

· To provide better organization and more intuitive navigation.

· Provide evidence-based medicine information to EMR project.

SAMPLE 2 (Short-term)
Strategy:
Working in collaboration with other branches of IS, the Medical Library Department will work to develop abbreviation standards, expand electronic resource collections, and improve access to knowledge-based information.  

Goals for FY07:
1. Knowledge-based Information:

a. Add knowledge bases for 

i. IV compatibility

ii. Alternative medicine (evidence-based)

b. Evaluate incoming requests

c. Ensure strategic placement and easy access on new portal

2. eJournals:

a. Continue print-to-online migration 

3. Medical Abbreviations (with HIM): 

a. Establish standards for abbreviation approval in online and print medical records

b. Create user-friendly database of approved abbreviations

c. Establish workflow of ongoing abbreviations for Medical Library Services

4. Provide “Plain Language” review of forms for informed consent.
SAMPLE 3 (Short-term)
Goals and Objectives:
FY 07

General Library Activities:
1. Conduct user survey using survey tool

2. Revise and update Policy & Procedures Manual 

3. Plan and design a major revision to the library’s home page 

4.
Make arrangements for the facility to be painted and upgraded

5.
Replace keyboard trays and other broken equipment

6.
Evaluate the feasibility of making the medical library wireless

7.
Develop a strategic plan and long range goals

Collection Development – Print:
1.
Continue to evaluate medical textbook collection 

2.
Continue to develop nursing collection 

3.
Continue to develop the Rehabilitation Services collection

Collection Development – Electronic Resources:
1.
Work with the Library Network to review and select electronic resources 

2.
Evaluate and purchase additional electronic textbooks
3.
Evaluate new products 
4. Continue teaching and training on the use of various electronic resources 

Collection Development – Journals:
1.
Prepare and conduct journal usage study 

2.
Continue transition of print journal titles to electronic only 

3.
Continue review of subscriptions 
4.
Develop new system for journal check-in 

Document Delivery:
1.
Continue collection of inter-library/document delivery statistics 

2.
Continue review of expenses for inter-library loans and document   delivery

Marketing/Promotion:
1.
Develop additional marketing pieces 

2.
Continued outreach to departments 

Archives Program:
1.
Work with the Archives Committee and Library to develop program 

2.
Develop web page with links to the finding aids

3.
Work with staff archivist and organize photo collection

4.
Develop record retention policy
SAMPLE 4 (Long-term)
Goals & Objectives:
To offer a current and up-to-date collection of print and non-print materials supporting patient care, research and teaching needs of all library users

To provide services that include:
· Use of the library collections, including books, journals, audiovisual materials, and electronic resources

· Reference assistance in person, by phone, fax or e-mail

· Literature/database searching

· Interlibrary loans/document delivery for journal articles and/or books

· Internet access, user support and consultation

· Individual instruction and/or group instruction 

To provide the physical space and resources for users to conduct their library research, study and use of hospital computer systems

To maintain relationships with other libraries and consortia throughout the city, state, region, and especially the National Library of Medicine

To maintain high customer service standards in delivering all information/library services in a timely fashion

To conduct ongoing marketing activities to promote the library and services to hospital staff

To annually review all library services via a user survey conducted via paper and/or electronically
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[Application: Draft your library’s goals and objectives from either the short-term (one-year) or long term (greater then one year) samples below. Always try to correlate the library goals and objectives with those of the institution.]
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