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SAMPLE MISSION STATEMENTS
Mission statements are meant: (a.) to provide a general focus for library services; (b.) to make a statement about the library’s commitment to its clientele; and (c.) to 
integrate the library’s mission and goals with those of the institution. They may be very general or very specific; they may include the library’s mission alone, or include a Vision Statement along with Goals and Objectives. Mission statements are usually created in conjunction with hospital administration and/or a Library Committee.  

The sample templates (below) may be adapted and used as appropriate for your library and institution.  They have been numbered and categorized by library type.  

For the Generic Hospital Library:
Sample #1 - The Mission of [name of library] is to provide authoritative, current, high-quality information to the medical staff and employees of [name of hospital] as well as to the patients, families and general public it serves.   Library services and programs support: quality patient care; staff and community education; research; performance improvement; and clinical and management decision-making.   The Library upholds [name of hospital’s] mission of improving the quality of health of all residents of [name of city].

Sample #2 – Empowering knowledge-based learning | Promoting health | Committed to excellence.


For the Community Hospital Library:
Sample #1 - The mission of the Library Services is to support clinical management decision making, performance improvement, and the education of patients and their families by the provision of current, accurate, relevant information.

Sample #2 - The Mission of the [name of library] is to provide high quality information resources and services for evidence-based decision making at [name of the hospital].  Guided by the strategic initiatives of the hospital as well as professional library standards, the Library supports the patient care, educational and research needs of the hospital community.

Sample #3 - The [name of library] is a service provided to all medical and hospital personnel, as well as to patients and their families.  This includes information for the general public regarding the maintenance and preservation of good health.

For the Hospital Library within a Larger Health System:
Sample #1 - To provide ready access to the world’s expert knowledge-based health and management information to support the patient care, education, and research activities of [name of health system].

Sample #2 - The mission of the [name of health system] Libraries is to provide current, authoritative, and easily accessible knowledge-based information in support of patient care, education, management decision-making, and research needs of the [name of health system] community.

Sample #3 - To assure access to knowledge based information that will enhance and improve individual and organizational performance in patient care, governance, management and support processes.  


We aim to fulfill the mission by:
· building and maintaining a current, authoritative collection of print materials and other resources pertinent to the clinical, educational, administrative programs and activities of the hospital; and
· providing services necessary to meet clinical and managerial information needs of our staff.  Such services include: ready reference, computerized literature searches, document delivery and interlibrary loans, and current awareness services.


For the Library within a Military Hospital:
Sample #1 - To provide knowledge-based information services supporting patient care, clinical and management decision making, performance-improvement, graduate medical education, patient and family education, and medical research for the medical treatment facilities of the [name of hospital], the [name] Regional Medical Command (RMC) and DoD Tricare Region [number]. 

Sample #2 – Our primary goal as the information center for the [name of library] is to identify the information needs of our customers and provide collections and services to meet those needs, in a cost-effective, quality manner. 


Our customers include physicians, residents, interns, nurses, employees, management staff, students, volunteers, veterans, patients and their families. 

Sample #3 – [Name of] Libraries provide the military community with effective, professionally directed library services in support of education and information requirements, training and mission support requisites, and morale, welfare, and recreation programs.

Sample #4 - The Library Service mission is to provide access to knowledge based information resources and educational opportunities to enhance and support the excellence of health care within the veteran population and community. Our primary customers are the staff, patients, and patient families of the [name of hospital], and the CBOCs.  Secondary customers include the VISN [number] Network Headquarters and other VA offices located at [name of city].

For the Library within a Specialty Hospital:
Sample #1 - In order to enhance, sustain, and restore health and the development of children, the [name of library] is committed to provide high quality, cost effective, fully accessible services to the health care providers and families of [name of hospital].

Sample #2  

- Our Vision

That [name of hospital] decision-makers (clinicians, researchers, administrators, staff, and consumers) will have accurate and timely information, where and when they need it, and in the format they find most useful.

- Our Mission

The [name of library] is an information-service department whose purpose is to provide information to support [name of hospital] research, educational, and clinical programs in their quest to be the best in the nation. 
This is achieved by:

· Recognizing and appreciating our customers: staff members, patients and their families, other affiliates of the [name of hospital], and the general public. 
· Understanding the information needs of the [name of hospital] research, educational, and clinical programs.
· Maintaining an expert and comprehensive service for locating and obtaining worldwide biomedical information through the use of global computer networks and multiple library connections. 
· Providing [name of hospital] staff with direct access to databases and computer 
information networks, and training and assistance in their use. 
·  Supplying an organized core collection of online and printed material in a physical and virtual environment that facilitates teaching and learning. 

For the Library within a Teaching Hospital:
SAMPLE #1 - To be the Center of Excellence at [name of hospital] for managing the knowledge resources and teaching the sophisticated information skills essential for the Hospital’s continuing superiority in patient care, teaching, and research.

SAMPLE #2 – In concert with the [name of hospital] mission, the Medical Library provides information services for professional staff, students and employees to support their needs for patient care, education and research.  The [name of library] adheres to all policies, procedures and guidelines recommended by the Joint Commission on Accreditation of Hospital Organizations (JCAHO) and other accrediting organizations.  

SAMPLE #3 - The mission of the [name of library] is to support the academic, research, and patient care programs of the [name of hospital] by:

· providing timely access to high quality collections of print and electronic materials; 

· developing applications of information technology; 

· promoting the development of information management skills that support lifelong learning; and 

· networking and integrating information resources at the local, state, and  national levels. 
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[Application: Draft your library’s Mission Statement from the sample drafts; samples are categorized by hospital type.]
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