Gathering Effective/Successful Practices Guide
Introduction

In an effort to prevent librarians in the MidContinental Region from re-inventing the wheel when working on advocacy and outreach efforts, and to provide a place to turn to for ideas and suggestions on how to develop and carry out programs, the MCR has focused on locating a sharing resource for its members. Initially the MCR used the National & Community Service “Effective Practices” Collection database http://www.nationalserviceresources.org/effective-practice. This database stopped accepting new entries in 2009, so the MCR turned to the “Library Success Wiki: A Best Practices Wiki” http://www.libsuccess.org/ For outreach efforts, a section was created in the “Services to Specific Groups” category: Services for Health Information Consumers http://www.libsuccess.org/index.php?title=Services_for_Health_Information_Consumers 
This guide was created to assist MCR Network members in creating entries to place in the wiki. Section One includes a list of questions to consider when determining what the effective or successful practices are that you want to highlight in the entry. Section Two includes two templates that can be used to create an entry. These templates were borrowed from two collections, the National & Community Service “Effective Practices” Collection database and the AUQA Good Practices Database, based in Australia http://auqa.edu.au/gp/about/index.php. Each collection uses different terminology and structure to get at a final description of an activity to be shared. These templates are offered as possible guides to assist members in making entries, but are not prescriptive.
The NCS defines an Effective Practice as an action or series of actions that helps solve an essential problem and leads to a successful outcome; this practice should be able to be replicated or adapted by others. The AUQA Good Practices Database defines a Good Practice as a discrete system or activity that has been identified as adding commendable value for the institution/agency and its stakeholders, and that may be beneficially transferable to other settings.  http://auqa.edu.au/gp/faq/answer.php?id=16 
The NN/LM MCR staff are all here to assist members in making entries to the Library Success Wiki. We want to help you share your work, and help others to build on the work being done in the region. Call on any of us at any time in the process of writing, from beginning to figure out what your effective/good practices are, to the mechanics of getting the entry onto the wiki. http://nnlm.gov/mcr/about/staff.html 

How to Make an Entry on the Wiki
1. Create an account on the Library Success Wiki http://www.libsuccess.org/
2. From the home page (http://www.libsuccess.org/), under “content,” click item 3.10 Services to Specific Groups. Then select Services for Health Information Consumers Go to the “Services for Health Information Consumers” section http://www.libsuccess.org/index.php?title=Services_for_Health_Information_Consumers
3. Select the “edit” tab and use this formula to create a page that will be linked to this section:

a. Type in and asterisk *

b. Type a brief phrase that will serve as the URL and title of the link (for example, Senior Health) Surround that phrase with two square brackets: 
i. Your final line looks like this: *[[Senior Health]]
c. Save the page. 

d. Now click on the link that was created, and the new page will open – this new page is where you add the text of your effective practice.

e. Save that page.

Section One: Questions to Think About

These questions are intended to be a guide assist in determining what the effective or good practices of a project are.  Using these questions should help you focus your thinking to elucidate the information you need to complete the Effective Practice template.  The questions are suggestions.  If some of these are not pertinent, feel free to bypass them.  

1.  What was the goal of your project?

2. Describe the environment in which your project developed and operated.

3. How did you implement your project

a. Who were the key individuals or organizations involved in the implementation and operation of your project?

b. Did you partner with other organizations to complete your project?

c. What resources were required for your project?

d. Who was the source of your funding?

e. What was your target population?

f. What was your timeline

g. What methodology did you use?

h. Did you use any special equipment or technology?

i. Did your project require any promotion, and if so, how did you accomplish it?

4. What were your indicators of success?

5. What evaluation methods did you use?

6. What practices from your project did you find successful?  Unsuccessful?
7. What would you recommend to others interested in implementing this type of project?
Section Two: Templates to Develop Entry

Template One: Effective Practice

An effective practice is an action or series of actions helps to solve an essential problem and leads to a successful outcome; it is desirable that this practice can be replicated or adapted by others. For an entry that focuses on effective practices, use the following template [Modified from the Effective Practices Resource Center http://www.nationalserviceresources.org/effective-practice]: 

Abstract: brief summary of the background of how this project started, and what’s involved in it

Health care providers in rural or tribal areas encounter a wide range of clients; therefore understanding issues relating to the population can prove difficult. Reliable assessment is critical so that the work that needs to be done is on target and focused. This effective practice, submitted by staff with the National Network of Libraries of Medicine in June 2006, shares strategies that have worked for this group as they serve the Native American population in the Four Corners Region.

Issue: Describe the challenges that the effective practice was designed to meet

When assessing the health information needs of service providers working with an American Indian population, unique challenges may be encountered. These are due, in part, to access barriers caused by geography, as well as funding and technology limitations, which often exist in these rural communities.

Action: What actions were taken that were found to be useful? Provide enough detail that others can replicate or adapt these actions for their own use.

According to the National Network of Libraries of Medicine (NN/LM), an organization that has served tribal populations since 1997, steps to take when evaluating information needs include:

· Involve someone who has experience in developing and implementing assessment tools. This could be a member of the assessment team or a resource person. NN/LM had an evaluation consultant assist in designing a survey instrument and implementation.

· List continues….

Context: Where was the effective practice carried out? Provide details about the community, the people, the setting, etc

The National Network of Libraries of Medicine (NN/LM) has been serving tribal populations since 1997. An assessment of health information needs was conducted at Indian Health Service affiliated healthcare facilities in the Four Corners regions by NN/LM. Testing of the instrument took place at a small healthcare facility outside the survey area, but similar demographically to the facilities being assessed…

Outcome: What changes occurred – to the community, those involved in the program/project as a result?

· Increased knowledge about administering a needs assessment within the Indian Health Service organization has been gained. 

· Data is now available for librarians to use for planning services to this population and as justification in grant proposals to funding agencies and foundations.

Evidence: How do you know this worked?

· A final report was produced with usable data. 

· Participants from NN/LM came to realize that a needs assessment is important when working with any external organization or population.

Contact information
Template Two: Good Practice

A Good Practice means a discrete system or activity that has been identified as adding commendable value for the institution/agency and its stakeholders, and that may be beneficially transferable to other settings. http://auqa.edu.au/gp/faq/answer.php?id=16 

It’s very similar to the Effective Practice entry, with different terminology and structure. 

Goal: What is the overarching purpose of the project?
Go Local Kansas Go Local Kansas is an online locator service for health care resources and services in the state of Kansas. In an effort to make the site as comprehensive as possible, it was built through a collaboration of public, academic, and health sciences libraries.

Context: Where was the effective practice carried out? Provide details about the community, the people, the setting, etc
The National Network of Libraries of Medicine (NN/LM) has been serving tribal populations since 1997. An assessment of health information needs was conducted at Indian Health Service affiliated healthcare facilities in the Four Corners regions by NN/LM. Testing of the instrument took place at a small healthcare facility outside the survey area, but similar demographically to the facilities being assessed…
Practice (Action): What actions were taken that were found to be useful? Provide enough detail that others can replicate or adapt these actions for their own use.

· Mini-grants – The state of Kansas is divided into 7 Regional Public Library Systems. Each Regional System was offered a mini-grant for their participation. These grants, up to $3000, were based on the number of records input by the system and there were no stipulations put on how the money was spent. Being offered this small pot of money seemed to create buy-in from the libraries, giving them a sense of ownership in the project.

· List continues
Evidence of Success (Outcome and Evidence): What changes occurred because of this practice; provide examples of those changes
· Existing site – Go Local was launched in January of 2009 and is updated and maintained: http://www.golocalkansas.org 

· Continued training – It is still too early to determine successful promotion and usage of the site across the state but during recent in-service trainings at regional meetings, Go Local Kansas was part of the training provided. It will be crucial to keep the resource visible to both librarians and patrons to encourage its use. 

· List continues
Resources Required: In order to carry out this project, what did you need from your institution, from outside your institution? How did you make use of internal resources?
· Funding – A $25,000 start-up grant from the National Networks of Libraries of Medicine and the National Library of Medicine allowed for the distribution of the mini-grants. This money was also used for promotion and travel. 

· Institutional commitment – Without the dedication and commitment from the leadership at Dykes Library and the State Library of Kansas, this project would not have been possible. 
· List continues
Contact Information

