
 Continuity of Health Information Award

The National Network of Libraries of Medicine MidContinental Region (NN/LM MCR) is accepting proposals for the Continuity of Health Information Award. The purpose is to fund innovative projects in three areas:  Health Information Literacy, Hospital Library Advocacy and Emergency Preparedness.   Continuity of Health Information is a hallmark of each of these areas and each is an area of focus for the NN/LM MCR.  This solicitation asks Network members to choose one focus area and develop a project that will be funded up to $15,000.

Health Information Literacy - (See Statement of Work - Attachment 1)
Health Information Literacy projects should be designed to provide a new service within an institution or develop partnerships outside the institution that enhances access to health information for consumers with low health literacy and/or for health care providers providing health information to consumers with low health literacy. Libraries are unique in providing health information at any point in the continuum of a person’s life or health issue. Health Information Literacy projects should focus on strengthening a library’s ability to reach individuals with low health information literacy by promoting and disseminating health information. 

Ideas include:  training projects designed to reach consumers with low health information literacy skills, focus on local and state public health departments with particular emphasis on Internet access to quality health information and collaborations with other organizations and institutions that work with underserved and minority populations.  Applicants may wish to include health care professionals, public health workers, public libraries, community-based and faith-based organizations etc. in their projects.
Hospital Library Advocacy - (See Statement of Work - Attachment 2)
Hospital Library Advocacy projects should be designed to strengthen the position of the library within the institution and/or community, to create institutional or public awareness about the library, to convey a message about what the library has to offer, particularly with regard to health information and why it matters to everyone in the institution/community. This may include information on the impact of the library and library services on such issues as patient care and patient safety.  Libraries are in danger of extinction unless they are recognized as an integral part of the institution/community and continue to receive funding to support the mission of providing health information. Promoting this awareness and visibility within institutions, increasing library usage, increasing and providing continuity of service throughout the organization is the focus of this award. 
Hospital Library Advocacy projects may include:  exhibiting in common areas of the institution, working in clinical areas to promote library information, promoting the hospital library through presentations, posters, brochures, flyers, podcasts, web sites, screen savers, and other promotional programming.  It may also include facilitating or hiring a facilitator to collect stakeholder information, identify needs and issues, and implement action plans to create greater awareness of the hospital library’s monetary, intellectual and cultural value. 
Emergency Preparedness - (See Statement of Work - Attachment 3)
Continuity of service is essential in health institutions regardless of situations that may ordinarily threaten normal operations.  Libraries play a critical role and should have procedures in place to secure services with partner and network institutions when they are unable to provide those services themselves. Libraries are perfectly suited to continue providing information in times of crisis, and can also be a communication asset within the institution or community as a central contributor to continuing essentials services. Emergency Preparedness projects should be designed to develop partnerships that enhance access to health information in preparation for, during, and immediately following emergencies.  
Ideas include:  continued access to electronic health information, at the local, state, and regional levels, through back-up agreements, shared service agreements, etc.   This may include partnerships with other hospitals and hospital associations, local and state public health departments with particular emphasis on Internet access and collaborations with other organizations and institutions that work with public health professionals, public libraries, and community-based and faith-based organizations. 
Eligibility

Full and Affiliate members of the National Network of Libraries of Medicine (NN/LM) MidContinental Region are eligible to apply. Applications may include groups of institutions. A single NN/LM Network member may apply on behalf of the group. Health sciences libraries, health information resource centers, public libraries, state organizations, and public health departments that provide health information services are eligible for Network membership. For more information regarding membership, go to http://nnlm.gov/mcr/services/network/ .
Amount of Funding

Projects will be funded up to $15,000. The number of projects funded will depend on the number of applications and amounts requested. Please note that indirect costs (IDC), also known as overhead are not allowable. All awards are made as cost reimbursement subcontracts.  
Period of Performance

Up to 18 months from date of award.  All projects must be completed by February 28, 2011
Deadline for submission of proposal:   No later than December 31, 2009
Please send electronic proposals (Microsoft Word) to:

Claire Hamasu, Associate Director
Email: chamasu@RML4.UTAH.EDU
Questions? Phone: 801-587-3412
Attachment 1

Statement of Work

Continuity of Information Award for Health Information Literacy

Health Information Literacy projects should be designed to provide a new service within an institution or develop partnerships outside the institution that enhances access to health information for consumers with low health literacy and/or for health care providers providing health information to consumers with low health literacy. Libraries are unique in providing health information at any point in the continuum of a person’s life or health issue. Health Information Literacy projects should focus on strengthening a library’s ability to reach individuals with low health information literacy by promoting and disseminating health information. 

Ideas include:  training projects designed to reach consumers with low health information literacy skills, focus on local and state public health departments with particular emphasis on Internet access to quality health information and collaborations with other organizations and institutions that work with underserved and minority populations.  Applicants may wish to include health care professionals, public health workers, public libraries, community-based and faith-based organizations etc. in their projects.

I. GUIDELINES:

The outcome(s) of the Continuity of Information Award for Health Information Literacy should initiate or enhance collaborations between Network members and the community-based organizations and/or other organizations addressing the area of health information literacy.  Measurable indicators of success should be a part of the Continuity of Health Information for Health Information Literacy proposals. 
Projects should involve an appropriate set of stakeholders who have already performed at least an informal, preliminary needs assessment. Partnering community organizations may include community health clinics, faith-based organizations and public libraries. Partnering institutions of higher education may include health professions schools, including public health programs; social work programs; and library and information science programs. Other academic programs may include those with a community outreach or community service component.
If web sites are proposed/developed as part of NN/LM funding, they will have to adhere to 508 compliance (see www.section508.gov). See http://www.nlm.nih.gov/web/documentation/index.html for more information.
NIH-funded investigators must submit to the NIH National Library of Medicine’s (NLM) PubMed Central (PMC) an electronic version of the author’s final manuscript, upon acceptance for publication, resulting from research supported in whole or in part with direct costs from NIH. NIH defines the author’s final manuscript as the final version accepted for journal publication, and includes all modifications from the publishing peer review process. The PMC archive will preserve permanently these manuscripts for use by the public, health care providers, educators, scientists, and NIH. The Policy directs electronic submissions to the NIH/NLM/PMC: http://wwwpubmedcentral.nih.gov. Additional information is available athttp://grants.nih.gov/grants/guide/notice-files/NOT-OD-05-022.html.
Awardee will check with the NN/LM National Training Center and Clearinghouse (NTCC) on the Educational Clearinghouse Database (http://nnlm.gov/ntcc/ch/) prior to developing new classes to look for classes previously developed.   New classes/class materials developed must be submitted to the NTCC Educational Clearinghouse Database.
 Awardee will identify effective practices and submit entries to the National & Community Service Effective Practices Collection. (http://www.nationalserviceresources.org/effective-practice) NN/LM MCR staff will assist in this process.
II. DEADLINE FOR SUBMISSION OF PROPOSALS:
Proposals are to be sent to Claire Hamasu at chamasu@RML4.utah.edu  no later than December 31, 2009
III. REPORTING REQUIREMENTS: 

Quarterly reports and a final report will be due during the award period, that address the progress or outcome for each of the project guidelines and specific areas of applicant’s statement of work. An entry into the Effective Practices Collection is due within three months of completion of the project. (http://www.nationalserviceresources.org/effective-practice) NN/LM MCR staff will assist in this process.
IV. PROPOSAL INSTRUCTIONS

Proposals will be accepted from Full and Affiliate Network members. A detailed plan must be submitted indicating how the statement of work will be implemented. All elements outlined in the STATEMENT OF WORK must be addressed in as much detail as necessary to demonstrate a clear understanding of the work being undertaken.
Attachment 5 is a worksheet that covers the essentials of what should be in your narrative. You may want to complete this worksheet prior to writing your narrative. The worksheet should NOT be turned in with your proposal. 
Please prepare your TECHNICAL PROPOSAL according to the following outline:

A. Cover Sheet

Include name of the lead institution and the name, address, voice and fax numbers, and email address of the Principal Investigator(s).

B. Project Narrative

The Project Narrative shall discuss how the project will accomplish the technical requirements and specific tasks required to implement the STATEMENT OF WORK. Applicants must include information sufficient for reviewers to evaluate the proposal based on the evaluation criteria. The project narrative must include technical requirements and specific tasks. Project descriptions must be succinct in addressing the following:

1. Abstract 

The abstract must include a brief description of: 
· the purpose;
· identified groups and partners;  
· methods, anticipated outcomes, and evaluation activities.

2. Introduction and Background 

Provide a brief introduction to the planned project and the organizations that will be involved. Incorporate any relevant background information.
3. Identification and Description of Population and Geographic Area Covered 

Identify the specific libraries and organizations that will participate in the program, both those carrying out the project and those receiving the services. For each organization participating in the project, include any branches and satellite locations.  Consider adding:

· the demographics of the populations served; 

· geographic areas covered; 

· connectivity to the Internet; 

· the number of workstations available for public access to the Internet; 

· the number of workstations available for staff access to the Internet; 

· the health information resources currently available; 

· the health information services currently provided;

· previous experience in developing outreach and community engagement strategies in collaboration with diverse individuals and communities;

· staff with knowledge and skills to serve the culturally and linguistically diverse community, including staff who speak the languages and dialects of the group to be served.

· estimate of the potential population to be reached in project

4. Identification of Need 

For the identified project audience(s) specified in the proposal, provide data on the need for the proposed outreach activity, based on previously published information or on data previously collected by the applicant as part of a needs assessment.

5. Project Objectives 

State the objectives to be achieved. Indicate the rationale for the plan and relationship to comparable efforts elsewhere, if known.  (Suggestion: Contact an RML Liaison for information regarding similar projects)  Explain how the proposed project will improve continuity of health information. 
6. Methodology 

Relate the methodology to the stated objectives so that each objective has an equivalent methodology.  Provide a detailed plan of the services and methods that will be used during the course of the project, and include expected outcomes. Provide detail on how the project will be implemented, highlighting specific tasks that will be performed and who will perform them.  Provide an implementation schedule for all activities to be undertaken during the project. Describe the contributions of each of the key partners who will actively participate and contribute resources to enhance efforts.
7. Evaluation Plan 

Evaluation Form: Sample evaluation form provided (Attachment 6). 

Evaluation methodologies must be described in full. The evaluation plan should be closely tied to the statement of work and the project goals and objectives. Anecdotal summaries will be acceptable as appendices to the overall evaluation. Recommendations for future services/products geared toward the identified community and identification of needs that could not be met should also be included. The applicant is strongly encouraged to refer to and utilize “Measuring the Difference: Guide to Planning and Evaluating Health Information Outreach” (http://nnlm.gov/evaluation/guide) developed by the NN/LM Pacific Northwest Region in the evaluation plan of the project.  The Outreach Evaluation Center (OERC) for the National Network of Libraries of Medicine also provides assistance in developing well-planned evaluation to help target and measure outreach success. Information on its services and contacting the OERC can be found at (http://nnlm.gov/evaluation/about.html)
8. Publicity/Promotion 

Provide a detailed plan for promoting the project to the identified community or communities. Projects that develop web sites are encouraged to register with Internet search engines as a means of promoting the site to the community.  All web sites and promotional materials must include the following statement of funding credit: “This project has been funded in whole or in part with Federal funds from the National Library of Medicine, National Institutes of Health, Department of Health and Human Services, under Contract No. NO1-LM-6-3504 with the University of Utah.”

9. 
Identify all project personnel. 
Include a narrative summary of qualifications as they relate to the statement of work and project responsibilities. Evidence of the Principal Investigator(s) ability to manage a project of similar scope should be provided. A tabular summary of estimated hours of project work and percentage of total hours worked should be provided for all personnel. Include curriculum vitae for all proposed personnel. 

If a position is new and will not be filled by current staff, please provide a detailed job description and minimum qualifications for the position.

Preference will be given to organizations that have prior experience working with the identified group or those willing to take steps to obtain such experience prior to carrying out the project.

10. Facilities/Institutional Support 

Describe the applicant institution, its resources and services, as it pertains to the statement of work. Describe the services that will be provided to project participants. Include a letter of commitment from the applicant’s institutional administration, and letters of commitment from the administration of all libraries and agencies involved in or identified in the project.

11. Continuation of Activities after Project Completion 

Describe intent to continue project services to the identified community after completion of the project. Which services will be continued and how will they be funded? Describe any plans for sharing results of the project with participants.  Include ways the partnership will continue to function. 

V. COST PROPOSAL INSTRUCTIONS

Applicant shall submit a detailed budget providing a breakdown and written justification for the costs included in each expenditure category. The breakdown should include items funded through the project, in-kind contributions and funding from any other sources if applicable. 

Funds may be requested for the following (these are examples only and are not meant to be all-inclusive):

· salaries of project personnel 

· rental or purchase of equipment and software to support training and demonstration activities or to improve access to health information 

· travel necessary to support the project 

· developing, producing, and distributing promotional materials 

· interpretation and translation, providing alternative formats of materials, 

· hiring or providing stipends for community members, etc, if needed.

Please Note: 
If IT/Computer Hardware is proposed, please include the following as part of your cost proposal: 

·  For IT/Computer Hardware if $1,000 or more but under $3,000 – submit catalog pricing 
· For IT/Computer Hardware if $3,000 or more – submit three (3) vendor quotes (valid preferably for 60 days, minimum of 30 days). Quotes may include General Service Administration (GSA) price lists. Reference www.gsa.gov Vendor quotes are necessary to determine price reasonable for purchase of $3,000 or more. The absence of competitive quotes must be documented and justified. 

“Personal Appeal Items” are items used for official duties that could be construed to be used for personal purposes. Examples include items such as cameras, MP3 players, smart phones, and laptop computers.  If Personal Appeal Type items are purchased the recipient of the funding agrees that in the official agreement between the RML and the institution:  “The recipient of the funding agrees that there is a legitimate purpose for the personal appeal items and use of the items by the Subcontractor(s) will be managed in accordance with policy.  

· Purpose: There is a legitimate purpose for the items, and use of the items by the Contractor and/or authorized Subcontractor(s) will be managed in accordance with institutional policy. 

· Appropriate Use: Items will not be used in a way that would discredit the NN/LM, the National Library of Medicine and the National Institutes of Health or the applicable Institution. 

· Cost Effective: Must demonstrate requested items are cost effective and appropriate. For example, will generic brands satisfy the minimum requirements? If not, the proposal/request must describe 1) why it is necessary to purchase branded products, 2) benefits in brand name products. How will items further the mission of the NN/LM and achieve the objectives of the contract?

USE OF FUNDS:
Funds requested to develop print collections of health materials or to purchase access to any commercial electronic health information product may not exceed 10% of the total amount of the project budget.  

Costs related to providing food or purchasing furniture may not be requested in the budget.  

Applicants are reminded that indirect costs (IDC) are not allowed. Please note that this is a cost reimbursement subcontract.

Electronic information created with project funds must be compliant with Section 508 of the Rehabilitation Act, which governs accessibility for the disabled.

Prepare your COST PROPOSAL according to the following outline:

A. Budget Form

Sample budget form provided (Attachment 4). 

B. Budget Narrative

Provide a detailed cost breakdown and justification for each of the categories listed below. 

1.  Personnel     
Include professional and support personnel for the project. 

2.  Equipment     
Include rental or purchase of equipment and software to support the project.

3.  Communications 
Include telephone, postage, parcel and other delivery services and communication line charges.

4.  Reproduction 
Include costs for printing/photocopying of project related materials. 

5.  Other Costs 
Include any items which do not fit into any other line item, i.e. travel, exhibit, or evaluation costs. Please provide a breakdown of what has been included under Other Costs.

VI. EVALUATION OF PROPOSALS

A.  General

In the selection of the awardee(s) for this acquisition, primary consideration will be given to the evaluation of technical proposals rather than cost or price. The evaluation will be based on the demonstrated capabilities of the prospective bidders in relation to the needs of the project as set forth in the Statement of Work. The merits of each proposal will be carefully evaluated, based on responsiveness to the RFP and the thoroughness and feasibility of the technical approach proposed. Applicants must submit information sufficient to evaluate their proposals based on the criteria listed below. 
B.  Technical Evaluation Criteria

The technical evaluation criteria are listed in the order of relative importance with points assigned for evaluation purposes. PROPOSALS WILL BE SCORED AGAINST THESE CRITERIA, SO PLEASE BE CERTAIN THAT ALL CRITERIA HAVE BEEN ADDRESSED. 

Criterion 1

Technical Approach: 50 Points

· The logic and feasibility of the approach to reach the identified group(s) or community(ies).

· The types of outreach services provided for the identified population with consideration given 
to the appropriateness, creativity and cost effectiveness of the methods proposed.
· Plans for evaluating the success of the approach to meeting the information needs of the identified group(s) or community(ies).
· Inclusion of partnerships with other libraries and organizations to improve the identified population's access to health information.
· The extent to which the proposed project adds value to other initiatives to improve the identified population's access to the Internet.
· Statement or plan to continue support of services beyond the project period.
· Promotion of NLM resources in the project.

· Inclusions of a timeline or implementation schedule for major events and activities.

Criterion 2

Community Identified: 30 Points

· Identified group or population is described and the actual or perceived need for the proposed program is discussed. 
· Estimation of the program's potential impact on future information services to this group or population is discussed.
· Information on the identified population should be provided. 
· Estimates of the potential population and the portion expected to be reached should be included.

Criterion 3

Project Support: 20 Points

· Experience of the proposed personnel in developing and conducting promotional and/or training programs in health information for patients, the public or health professionals. Preference will be given to applicants with prior experience/knowledge of the identified group and experience in providing consumer health and Internet training. If the applicant has no prior experience in developing and conducting related programs, indication should be provided concerning the steps that will be taken to obtain adequate background or experience prior to carrying out the project.

· Letter of commitment from the applicant’s institutional administration., 
· Letters of commitment from administrations of all agencies involved or identified in the project.

· Evidence of institutional facilities and resources adequate to support the proposed program.

Total Points Possible: 100
VII. CONTACT INFORMATION

For membership information or for additional information on this RFP, please call your state liaison at 800-338-7657.

Please send electronic proposals only (Microsoft Word) no later than December 31, 2009 to:

Claire Hamasu, Associate Director
chamasu@RML4.UTAH.EDU
NN/LM MidContinental Region
Spencer S. Eccles Health Sciences Library
University of Utah
10 North 1900 East Bldg 589
Salt Lake City, UT 84112-5890

Attachment 2

Statement of Work

Continuity of Health Information Award for Hospital Library Advocacy

Hospital Library Advocacy projects should be designed to strengthen the position of the library within the institution and/or community, to create institutional or public awareness about the library, to convey a message about what the library has to offer, particularly with regard to health information and why it matters to everyone in the institution/community. This may include information on the impact of the library and library services on such issues as patient care and patient safety.  Libraries are in danger of extinction unless they are recognized as an integral part of the institution/community and continue to receive funding to support the mission of providing health information. Promoting this awareness and visibility within institutions, increasing library usage, increasing and providing continuity of service throughout the organization is the focus of this award. 

Hospital Library Advocacy projects may include:  exhibiting in common areas of the institution, working in clinical areas to promote library information, promoting the hospital library through presentations, posters, brochures, flyers, podcasts, web sites, screen savers, and other promotional programming.  It may also include facilitating or hiring a facilitator to collect stakeholder information, identify needs and issues, and implement action plans to create greater awareness of the hospital library’s monetary, intellectual and cultural value. 

I. GUIDELINES:

The outcome(s) of the Continuity of Health Information Award for Hospital Library Advocacy should promote or enhance awareness between Network members and the institution and/or community in which they exist, advocating for their library.  Measurable indicators of success should be a part of the Continuity of Health Information for Hospital Library Advocacy proposals. 

Applicants must be hospital library members. Projects should involve an appropriate set of stakeholders who have already performed at least an informal, preliminary needs assessment. Partners may include other institutional departments or administration in the institution.  
If web sites are proposed/developed as part of NN/LM funding, they will have to adhere to 508 compliance (see www.section508.gov). See http://www.nlm.nih.gov/web/documentation/index.html for more information.
NIH-funded investigators submit to the NIH National Library of Medicine’s (NLM) PubMed Central (PMC) an electronic version of the author’s final manuscript, upon acceptance for publication, resulting from research supported in whole or in part with direct costs from NIH. NIH defines the author’s final manuscript as the final version accepted for journal publication, and includes all modifications from the publishing peer review process. The PMC archive will preserve permanently these manuscripts for use by the public, health care providers, educators, scientists, and NIH. The Policy directs electronic submissions to the NIH/NLM/PMC: http://wwwpubmedcentral.nih.gov. Additional information is available at http://grants.nih.gov/grants/guide/notice-files/NOT-OD-05-022.html.
Awardee will check with the NN/LM National Training Center and Clearinghouse (NTCC) on the Educational Clearinghouse Database   (http://nnlm.gov/ntcc/ch/) prior to developing new classes to look for classes previously developed. New classes/class materials developed must be submitted to the NTCC Educational Clearinghouse Database.  
II. DEADLINE FOR SUBMISSION OF PROPOSALS:
Proposals are to be sent to Claire Hamasu at chamasu@RML4.utah.edu  no later than December 31, 2009
III. REPORTING REQUIREMENTS: 

Quarterly reports and a final report will be due during the award period, that address the progress or outcome for each of the project guidelines and specific areas of applicant’s statement of work. An entry into the Effective Practices Collection is due within three months of completion of the project. (http://www.nationalserviceresources.org/effective-practice) NN/LM MCR staff will assist in this process.
IV. PROPOSAL INSTRUCTIONS

Proposals will be accepted from Full and Affiliate Network members. A detailed plan must be submitted indicating how the statement of work will be implemented. All elements outlined in the STATEMENT OF WORK must be addressed in as much detail as necessary to demonstrate a clear understanding of the work being undertaken.
Attachment 5 is a worksheet that covers the essentials of what should be in your narrative. You may want to complete this worksheet prior to writing your narrative. The worksheet should NOT be turned in with your proposal. 

Please prepare your TECHNICAL PROPOSAL according to the following outline:

A. Cover Sheet

Include name of the lead institution and the name, address, voice and fax numbers, and email address of the Principal Investigator(s).

B. Project Narrative

The Project Narrative shall discuss how the project will accomplish the technical requirements and specific tasks required to implement the STATEMENT OF WORK. Applicants must include information sufficient for reviewers to evaluate the proposal based on the evaluation criteria. The project narrative must include technical requirements and specific tasks. Project descriptions must be succinct in addressing the following:

1. Abstract 

The abstract must include a brief description of: 

· the purpose;

· identified individuals or departments
· methods, anticipated outcomes, and evaluation activities.

2. Introduction and Background 

Provide a brief introduction to the planned project and the people/departments that will be involved. Incorporate any relevant background information.

3. Identification and Description of Population and Geographic Area Covered 

Identify the specific library and departments/people that will participate in the program, both those carrying out the project and those receiving the services. For each entity participating in the project, include any branches and satellite locations.  Consider adding:

· the demographics of the populations served; 

· geographic areas covered; 

· connectivity to the Internet; 

· the number of workstations available for public access to the Internet; 

· the number of workstations available for staff access to the Internet; 

· health information literacy resources currently available; 

· the health information services currently provided;

· previous experience in developing advocacy projects 
· estimate of the potential population to be reached in project

4. Identification of Need 

For the identified project audience(s) specified in the proposal, provide data on the need for the proposed outreach activity, based on previously published information or on data previously collected by the applicant as part of a needs assessment.

5. Project Objectives 

State the objectives to be achieved. Indicate the rationale for the plan and relationship to comparable efforts elsewhere, if known.  (Suggestion: Contact an RML Liaison for information regarding similar projects)  Explain how the proposed project will improve awareness of the library and the continuity of health information distribution. 
6. Methodology 

Relate the methodology to the stated objectives so that each objective has an equivalent methodology.  Provide a detailed plan of the services and methods that will be used during the course of the project, and include expected outcomes. Provide detail on how the project will be implemented, highlighting specific tasks that will be performed and who will perform them.  Provide an implementation schedule for all activities to be undertaken during the project. Describe the contributions of each of the key partners who will actively participate and contribute resources to enhance efforts.
7. Evaluation Plan 
Evaluation Form: Sample evaluation form provided (Attachment 6). 

Evaluation methodologies must be described in full. The evaluation plan should be closely tied to the statement of work and the project goals and objectives. Anecdotal summaries will be acceptable as appendices to the overall evaluation. Recommendations for future services/products geared toward the identified community and identification of needs that could not be met should also be included. The applicant is strongly encouraged to refer to and utilize “Measuring the Difference: Guide to Planning and Evaluating Health Information Outreach” (http://nnlm.gov/evaluation/guide) developed by the NN/LM Pacific Northwest Region in the evaluation plan of the project.  The Outreach Evaluation Center (OERC) for the National Network of Libraries of Medicine also provides assistance in developing well-planned evaluation to help target and measure outreach success. Information on its services and contacting the OERC can be found at (http://nnlm.gov/evaluation/about.html)

8. Publicity/Promotion 

Provide a detailed plan for promoting the project to the identified entities.  Projects that develop web sites are encouraged to register with Internet search engines as a means of promoting the site to the community.  All web sites and promotional materials must include the following statement of funding credit: “This project has been funded in whole or in part with Federal funds from the National Library of Medicine, National Institutes of Health, Department of Health and Human Services, under Contract No. NO1-LM-6-3504 with the University of Utah.”

9. 
Identify all project personnel. 
Include a narrative summary of qualifications as they relate to the statement of work and project responsibilities. Evidence of the Principal Investigator(s) ability to manage a project of similar scope should be provided. A tabular summary of estimated hours of project work and percentage of total hours worked should be provided for all personnel. Include curriculum vitae for all proposed personnel. 

If a position is new and will not be filled by current staff, please provide a detailed job description and minimum qualifications for the position.

Preference will be given to organizations that have prior experience working with the identified group or those willing to take steps to obtain such experience prior to carrying out the project.

10. Facilities/Institutional Support 

Describe the applicant institution, its resources and services, as it pertains to the statement of work. Describe the services that will be provided to project participants. Include a letter of commitment from the applicant’s institutional administration, and letters of commitment from the administration of all libraries and agencies involved in or identified in the project.

11. Continuation of Activities after Project Completion 

Describe intent to continue project services to the identified community after completion of the project. Which services will be continued and how will they be funded? Describe any plans for sharing results of the project with participants.  Include ways the partnership will continue to function. 

V. COST PROPOSAL INSTRUCTIONS

Applicant shall submit a detailed budget providing a breakdown and written justification for the costs included in each expenditure category. The breakdown should include items funded through the project, in-kind contributions and funding from any other sources if applicable. 

Funds may be requested for the following (these are examples only and are not meant to be all-inclusive):

· salaries of project personnel 

· rental or purchase of equipment and software to support training and demonstration activities 

· travel necessary to support the project 

· developing, producing, and distributing promotional materials 

· interpretation and translation, providing alternative formats of materials, 
Please Note: 
If IT/Computer Hardware is proposed, please include the following as part of your cost proposal: 

·  For IT/Computer Hardware if $1,000 or more but under $3,000 – submit catalog pricing
· For IT/Computer Hardware if $3,000 or more – submit three (3) vendor quotes (valid preferably for 60 days, minimum of 30 days). Quotes may include General Service Administration (GSA) price lists. Reference www.gsa.gov Vendor quotes are necessary to determine price reasonable for purchase of $3,000 or more. The absence of competitive quotes must be documented and justified. 

“Personal Appeal Items” are items used for official duties that could be construed to be used for personal purposes. Examples include items such as cameras, MP3 players, smart phones, and laptop computers.  If Personal Appeal Type items are purchased the recipient of the funding agrees that in the official agreement between the RML and the institution:  “The recipient of the funding agrees that there is a legitimate purpose for the personal appeal items and use of the items by the Subcontractor(s) will be managed in accordance with policy.  

· Purpose: There is a legitimate purpose for the items, and use of the items by the Contractor and/or authorized Subcontractor(s) will be managed in accordance with institutional policy. 

· Appropriate Use: Items will not be used in a way that would discredit the NN/LM, the National Library of Medicine and the National Institutes of Health or the applicable Institution. 

· Cost Effective: Must demonstrate requested items are cost effective and appropriate. For example, will generic brands satisfy the minimum requirements? If not, the proposal/request must describe 1) why it is necessary to purchase branded products, 2) benefits in brand name products. How will items further the mission of the NN/LM and achieve the objectives of the contract?

USE OF FUNDS:

Funds requested to develop print collections of health materials or to purchase access to any commercial electronic health information product may not exceed 10% of the total amount of the project budget.  

Costs related to providing food or purchasing furniture may not be requested in the budget.  

Applicants are reminded that indirect costs (IDC) are not allowed. Please note that this is a cost reimbursement subcontract.

Electronic information created with project funds must be compliant with Section 508 of the Rehabilitation Act, which governs accessibility for the disabled.

Prepare your COST PROPOSAL according to the following outline:

A. Budget Form

Sample budget form provided (Attachment 4). 

B. Budget Narrative

Provide a detailed cost breakdown and justification for each of the categories listed below. 

1.  Personnel     
Include professional and support personnel for the project. 

2.  Equipment     
Include rental or purchase of equipment and software to support the project.

3.  Communications 
Include telephone, postage, parcel and other delivery services and communication line charges.

4.  Reproduction 
Include costs for printing/photocopying of project related materials. 

5.  Other Costs 
Include any items which do not fit into any other line item, i.e. travel, exhibit, or evaluation costs. Please provide a breakdown of what has been included under Other Costs.

VI. EVALUATION OF PROPOSALS

A.  General

In the selection of the awardee(s) for this acquisition, primary consideration will be given to the evaluation of technical proposals rather than cost or price. The evaluation will be based on the demonstrated capabilities of the prospective applicants in relation to the needs of the project as set forth in the Statement of Work. The merits of each proposal will be carefully evaluated, based on responsiveness to the RFP and the thoroughness and feasibility of the technical approach proposed. Applicants must submit information sufficient to evaluate their proposals based on the criteria listed below.

B.  Technical Evaluation Criteria

The technical evaluation criteria are listed in the order of relative importance with points assigned for evaluation purposes. PROPOSALS WILL BE SCORED AGAINST THESE CRITERIA, SO PLEASE BE CERTAIN THAT ALL CRITERIA HAVE BEEN ADDRESSED. 

Criterion 1

Technical Approach: 50 Points

· The logic and feasibility of the approach to reach the identified group(s) or community(ies).

· The types of advocacy projects for the identified population with consideration given to the appropriateness, creativity and cost effectiveness of the methods proposed.
· Plans for evaluating the success of the approach to meeting the information needs of the identified group(s) or community(ies).
· Inclusion of partnerships with other people or departments to improve the identified population's awareness of library services.
· The extent to which the proposed project adds value to other initiatives to improve the awareness of hospital resources. 
· Statement or plan to continue support of services beyond the project period.
· Inclusions of a timeline or implementation schedule for major events and activities.

Criterion 2

Community Identified: 30 Points

· Identified group or population is described and the actual or perceived need for the proposed program is discussed. 

· Estimation of the program's potential impact on future information services to this group or population is discussed.

· Information on the identified population should be provided. 

· Estimates of the potential population and the portion expected to be reached should be included.
Criterion 3

Project Support: 20 Points

· Experience of the proposed personnel in developing and conducting promotional campaigns.  Preference will be given to applicants with prior experience/knowledge of the identified group and experience in providing promotion. If the applicant has no prior experience in developing and conducting related programs, indication should be provided concerning the steps that will be taken to obtain adequate background or experience prior to carrying out the project.
· Letter of commitment from the applicant’s institutional administration., 

· Letters of commitment from administrations of all agencies involved or identified in the project.

· Evidence of institutional facilities and resources adequate to support the proposed program.

Total Points Possible: 100

VII. CONTACT INFORMATION

For membership information or for additional information on this RFP, please call your state liaison at 800-338-7657.

Please send electronic proposals only (Microsoft Word) no later than December 31, 2009 to:

Claire Hamasu, Associate Director
chamasu@RML4.UTAH.EDU
NN/LM MidContinental Region
Spencer S. Eccles Health Sciences Library
University of Utah
10 North 1900 East Bldg 589
Salt Lake City, UT 84112-5890
Attachment 3

Statement of Work

Continuity of Health Information Award for Emergency Preparedness

Continuity of service is essential in health institutions regardless of situations that may ordinarily threaten normal operations.  Libraries play a critical role and should have procedures in place to secure services with partner and network institutions when they are unable to provide those services themselves. Libraries are perfectly suited to continue providing information in times of crisis, and can also be a communication asset within the institution or community as a central contributor to continuing essentials services. Emergency Preparedness projects should be designed to develop partnerships that enhance access to health information in preparation for, during emergencies and immediately following emergencies.  

Ideas include:  continued access to electronic health information, at the local, state, and regional levels, through back-up agreements, shared service agreements, etc.   This may include partnerships with other hospitals and hospital associations, local and state public health departments with particular emphasis on Internet access and collaborations with other organizations and institutions that work with public health professionals, public libraries, and community-based and faith-based organizations. 

I. GUIDELINES:

The outcome(s) of the Continuity of Health Information Award for Emergency Preparedness should initiate or enhance collaborations between Network members and the community-based organizations and/or other organizations addressing emergency planning. Measurable indicators of success should be a part of the Continuity of Health Information for Emergency Preparedness proposals. 

Projects should involve an appropriate set of stakeholders who have already performed at least an informal, preliminary needs assessment. Partnering community organizations may include community health clinics, faith-based organizations and public libraries. Partnering institutions of higher education may include health professions schools, including public health programs; social work programs; and library and information science programs. Other academic programs may include those with a community outreach or community service component.

If web sites are proposed/developed as part of NN/LM funding, they will have to adhere to 508 compliance (see www.section508.gov). See http://www.nlm.nih.gov/web/documentation/index.html for more information.
NIH-funded investigators submit to the NIH National Library of Medicine’s (NLM) PubMed Central (PMC) an electronic version of the author’s final manuscript, upon acceptance for publication, resulting from research supported in whole or in part with direct costs from NIH. NIH defines the author’s final manuscript as the final version accepted for journal publication, and includes all modifications from the publishing peer review process. The PMC archive will preserve permanently these manuscripts for use by the public, health care providers, educators, scientists, and NIH. The Policy directs electronic submissions to the NIH/NLM/PMC: http://wwwpubmedcentral.nih.gov. Additional information is available at http://grants.nih.gov/grants/guide/notice-files/NOT-OD-05-022.html.
Awardee will check with the NN/LM National Training Center and Clearinghouse (NTCC) on the Educational Clearinghouse Database   (http://nnlm.gov/ntcc/ch/) prior to developing new classes to look for classes previously developed.   New classes/class materials developed must be submitted to the NTCC Educational Clearinghouse Database. 
Awardee will identify effective practices and submit entries to the National & Community Service Effective Practices Collection. (http://www.nationalserviceresources.org/effective-practice) NN/LM MCR staff will assist in this process. 
II. DEADLINE FOR SUBMISSION OF PROPOSALS:
Proposals are to be sent to Claire Hamasu at chamasu@RML4.utah.edu  no later than December 31, 2009.

III. REPORTING REQUIREMENTS: 

Quarterly reports and a final report will be due during the award period, that address the progress or outcome for each of the project guidelines and specific areas of applicant’s statement of work. An entry into the Effective Practices Collection is due within three months of completion of the project. (http://www.nationalserviceresources.org/effective-practice) NN/LM MCR staff will assist in this process.
IV. PROPOSAL INSTRUCTIONS

Proposals will be accepted from Full and Affiliate Network members. A detailed plan must be submitted indicating how the statement of work will be implemented. All elements outlined in the STATEMENT OF WORK must be addressed in as much detail as necessary to demonstrate a clear understanding of the work being undertaken.
Attachment 5 is a worksheet that covers the essentials of what should be in your narrative. You may want to complete this worksheet prior to writing your narrative. The worksheet should NOT be turned in with your proposal. 

Please prepare your TECHNICAL PROPOSAL according to the following outline:

A. Cover Sheet

Include name of the lead institution and the name, address, voice and fax numbers, and email address of the Principal Investigator(s).

B. Project Narrative

The Project Narrative shall discuss how the project will accomplish the technical requirements and specific tasks required to implement the STATEMENT OF WORK. Applicants must include information sufficient for reviewers to evaluate the proposal based on the evaluation criteria. The project narrative must include technical requirements and specific tasks. Project descriptions must be succinct in addressing the following:

1. Abstract 

The abstract must include a brief description of: 

· the purpose;

· identified groups and partners;

· methods, anticipated outcomes, and evaluation activities.

2. Introduction and Background 

Provide a brief introduction to the planned project and the organizations that will be involved. Incorporate any relevant background information.

3. Identification and Description of Population and Geographic Area Covered 

Identify the specific libraries and organizations that will participate in the program, both those carrying out the project and those receiving the services. For each organization participating in the project, include any branches and satellite locations.  Consider adding:

· the demographics of the populations served; 

· geographic areas covered; 

· connectivity to the Internet; 

· the number of workstations available for public access to the Internet; 

· the number of workstations available for staff access to the Internet; 

· the health information resources currently available; 

· the health information services currently provided;

· previous experience in developing outreach and community engagement strategies in collaboration with diverse individuals and communities;

· staff with knowledge and skills to serve the culturally and linguistically diverse community, including staff who speak the languages and dialects of the group to be served.

· estimate of the potential population to be reached in project

4. Identification of Need 

For the identified project audience(s) specified in the proposal, provide data on the need for the proposed outreach activity, based on previously published information or on data previously collected by the applicant as part of a needs assessment.

5. Project Objectives 

State the objectives to be achieved. Indicate the rationale for the plan and relationship to comparable efforts elsewhere, if known.  (Suggestion: Contact an RML Liaison for information regarding similar projects)  Explain how the proposed project will improve continuity of health information. 

6. Methodology 

Relate the methodology to the stated objectives so that each objective has an equivalent methodology.  Provide a detailed plan of the services and methods that will be used during the course of the project, and include expected outcomes. Provide detail on how the project will be implemented, highlighting specific tasks that will be performed and who will perform them.  Provide an implementation schedule for all activities to be undertaken during the project. Describe the contributions of each of the key partners who will actively participate and contribute resources to enhance efforts.
7. Evaluation Plan 

Evaluation Form: Sample evaluation form provided (Attachment 6). 

Evaluation methodologies must be described in full. The evaluation plan should be closely tied to the statement of work and the project goals and objectives. Anecdotal summaries will be acceptable as appendices to the overall evaluation. Recommendations for future services/products geared toward the identified community and identification of needs that could not be met should also be included. The applicant is strongly encouraged to refer to and utilize “Measuring the Difference: Guide to Planning and Evaluating Health Information Outreach” (http://nnlm.gov/evaluation/guide) developed by the NN/LM Pacific Northwest Region in the evaluation plan of the project.  The Outreach Evaluation Center (OERC) for the National Network of Libraries of Medicine also provides assistance in developing well-planned evaluation to help target and measure outreach success. Information on its services and contacting the OERC can be found at (http://nnlm.gov/evaluation/about.html)

8. Publicity/Promotion 

Provide a detailed plan for promoting the project to the identified community or communities. Projects that develop web sites are encouraged to register with Internet search engines as a means of promoting the site to the community.  All web sites and promotional materials must include the following statement of funding credit: “This project has been funded in whole or in part with Federal funds from the National Library of Medicine, National Institutes of Health, Department of Health and Human Services, under Contract No. NO1-LM-6-3504 with the University of Utah.”

9. 
Identify all project personnel. 
Include a narrative summary of qualifications as they relate to the statement of work and project responsibilities. Evidence of the Principal Investigator(s) ability to manage a project of similar scope should be provided. A tabular summary of estimated hours of project work and percentage of total hours worked should be provided for all personnel. Include curriculum vitae for all proposed personnel. 

If a position is new and will not be filled by current staff, please provide a detailed job description and minimum qualifications for the position.

Preference will be given to organizations that have prior experience working with the identified group or those willing to take steps to obtain such experience prior to carrying out the project.

10. Facilities/Institutional Support 

Describe the applicant institution, its resources and services, as it pertains to the statement of work. Describe the services that will be provided to project participants. Include a letter of commitment from the applicant’s institutional administration, and letters of commitment from the administration of all libraries and agencies involved in or identified in the project.

11. Continuation of Activities after Project Completion 

Describe intent to continue project services to the identified community after completion of the project. Which services will be continued and how will they be funded? Describe any plans for sharing results of the project with participants.  Include ways the partnership will continue to function. 

V. COST PROPOSAL INSTRUCTIONS

Applicant shall submit a detailed budget providing a breakdown and written justification for the costs included in each expenditure category. The breakdown should include items funded through the project, in-kind contributions and funding from any other sources if applicable. 

Funds may be requested for the following (these are examples only and are not meant to be all-inclusive):

· salaries of project personnel 

· rental or purchase of equipment and software to support training and demonstration activities or to improve access to health information 

· travel necessary to support the project 

· developing, producing, and distributing promotional materials 

· interpretation and translation, providing alternative formats of materials, 

· hiring or providing stipends for community members, etc, if needed.

Please Note: 
If IT/Computer Hardware is proposed, please include the following as part of your cost proposal: 

·  For IT/Computer Hardware if $1,000 or more but under $3,000 – submit catalog pricing
· For IT/Computer Hardware if $3,000 or more – submit three (3) vendor quotes (valid preferably for 60 days, minimum of 30 days). Quotes may include General Service Administration (GSA) price lists. Reference www.gsa.gov Vendor quotes are necessary to determine price reasonable for purchase of $3,000 or more. The absence of competitive quotes must be documented and justified. 

“Personal Appeal Items” are items used for official duties that could be construed to be used for personal purposes. Examples include items such as cameras, MP3 players, smartphones, and laptop computers.  If Personal Appeal Type items are purchased the recipient of the funding agrees that in the official agreement between the RML and the institution:  “The recipient of the funding agrees that there is a legitimate purpose for the personal appeal items and use of the items by the Subcontractor(s) will be managed in accordance with policy.  

· Purpose: There is a legitimate purpose for the items, and use of the items by the Contractor and/or authorized Subcontractor(s) will be managed in accordance with institutional policy. 

· Appropriate Use: Items will not be used in a way that would discredit the NN/LM, the National Library of Medicine and the National Institutes of Health or the applicable Institution. 

· Cost Effective: Must demonstrate requested items are cost effective and appropriate. For example, will generic brands satisfy the minimum requirements? If not, the proposal/request must describe 1) why it is necessary to purchase branded products, 2) benefits in brand name products. How will items further the mission of the NN/LM and achieve the objectives of the contract?

USE OF FUNDS:

Funds requested to develop print collections of health materials or to purchase access to any commercial electronic health information product may not exceed 10% of the total amount of the project budget.  

Costs related to providing food or purchasing furniture may not be requested in the budget.  

Applicants are reminded that indirect costs (IDC) are not allowed. Please note that this is a cost reimbursement subcontract.

Electronic information created with project funds must be compliant with Section 508 of the Rehabilitation Act, which governs accessibility for the disabled.

Prepare your COST PROPOSAL according to the following outline:

A. Budget Form

Sample budget form provided (Attachment 4). 

B. Budget Narrative

Provide a detailed cost breakdown and justification for each of the categories listed below. 

1.  Personnel     
Include professional and support personnel for the project. 

2.  Equipment     
Include rental or purchase of equipment and software to support the project.

3.  Communications 
Include telephone, postage, parcel and other delivery services and communication line charges.

4.  Reproduction 
Include costs for printing/photocopying of project related materials. 

5.  Other Costs 
Include any items which do not fit into any other line item, i.e. travel, exhibit, or evaluation costs. Please provide a breakdown of what has been included under Other Costs.

VI. EVALUATION OF PROPOSALS

A.  General

In the selection of the awardee(s) for this acquisition, primary consideration will be given to the evaluation of technical proposals rather than cost or price. The evaluation will be based on the demonstrated capabilities of the prospective applicants in relation to the needs of the project as set forth in the Statement of Work. The merits of each proposal will be carefully evaluated, based on responsiveness to the RFP and the thoroughness and feasibility of the technical approach proposed. Applicants must submit information sufficient to evaluate their proposals based on the criteria listed below.

B.  Technical Evaluation Criteria

The technical evaluation criteria are listed in the order of relative importance with points assigned for evaluation purposes. PROPOSALS WILL BE SCORED AGAINST THESE CRITERIA, SO PLEASE BE CERTAIN THAT ALL CRITERIA HAVE BEEN ADDRESSED. 

Criterion 1

Technical Approach: 50 Points

· The logic and feasibility of the approach to reach the identified group(s) or community(ies).

· The types of outreach services provided for the identified population with consideration given 

to the appropriateness, creativity and cost effectiveness of the methods proposed.

· Plans for evaluating the success of the approach to meeting the information needs of the identified group(s) or community(ies).

· Inclusion of partnerships with other libraries and organizations to improve the identified population's access to health information.

· The extent to which the proposed project adds value to other initiatives to improve the identified population's access to the Internet.

· Statement or plan to continue support of services beyond the project period.

· Promotion of NLM resources in the project.

· Inclusions of a timeline or implementation schedule for major events and activities.

Criterion 2

Community Identified: 30 Points

· Identified group or population is described and the actual or perceived need for the proposed program is discussed. 

· Estimation of the program's potential impact on future information services to this group or population is discussed.

· Information on the identified population should be provided. 

· Estimates of the potential population and the portion expected to be reached should be included.

Criterion 3

Project Support: 20 Points

· Experience of the proposed personnel in developing and conducting promotional campaigns.  Preference will be given to applicants with prior experience/knowledge of the identified group and experience in providing promotion. If the applicant has no prior experience in developing and conducting related programs, indication should be provided concerning the steps that will be taken to obtain adequate background or experience prior to carrying out the project.

· Letter of commitment from the applicant’s institutional administration., 

· Letters of commitment from administrations of all agencies involved or identified in the project.

· Evidence of institutional facilities and resources adequate to support the proposed program.

Total Points Possible: 100
VII. CONTACT INFORMATION

For membership information or for additional information on this RFP, please call your state liaison at 800-338-7657.

Please send electronic proposals only (Microsoft Word) no later than December 31, 2009 to:

Claire Hamasu, Associate Director
chamasu@RML4.UTAH.EDU
NN/LM MidContinental Region
Spencer S. Eccles Health Sciences Library
University of Utah
10 North 1900 East Bldg 589
Salt Lake City, UT 84112-5890

Attachment 4
Budget Form

Continuity of Health Information Award

Note: Indirect costs (ICD) cannot be part of the budget

Submitted by:_____________________________________________________
Date Submitted: ___________________________________________________
Period Covered: ___________________________________________________
	EXPENDITURE CATEGORY
	AMOUNT

	Personnel
	 

	Equipment
	 

	Supplies
	 

	Communications
	 

	Reproduction
	 

	Other Costs
	 

	 
	 

	 
	 

	 
	 

	 
	 

	TOTAL
	 


Attachment Five

Project Planning Worksheet

Note: Do Not Submit with Proposal

Project Goal #1:___________________________________________________________
	Objective
	Outputs/Activities
	Responsible
	Timeframe
	Outcomes

	1.1
	1.1a
	
	
	

	
	1.1b
	
	
	

	1.2
	1.2a
	
	
	

	
	1.2b
	
	
	

	
	
	
	
	


Project Goal #2:_____________________________________________________________

	Objective
	Outputs/Activities
	Responsible
	Timeframe
	Outcomes

	2.1
	2.1a
	
	
	

	
	2.1b
	
	
	

	
	
	
	
	

	
	
	
	
	


Attachment Six

Evaluation Form
	Objective___:

	Measurable Indicator:

Target:

Timeframe:

	Data Source
	Evaluation Method
	Data Collection Timing

	
	
	


	Objective___:

	Measurable Indicator:

Target:

Timeframe:

	Data Source
	Evaluation Method
	Data Collection Timing

	
	
	


From: Olney C, Barnes S. Including evaluation in outreach project planning. Seattle: National Network of Libraries of Medicine, Pacific Northwest Region; Bethesda, MD: National Library of Medicine; 2006. Tool Kit – Blank Worksheet 2; p. 23. 
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