Hospital Library Awards: Demonstrating the Value of the Hospital Library

Proposal Instructions

I. Statement of Work

Your proposal should contain the following information as appropriate and as it applies to your project.  Some of this information will also be included in the project table (Appendix C).

A. The Hospital

Describe the hospital environment. Consider including the following:

· Mission

· Size

· Specialties

· Health information resources currently available

· Health information services currently available 

B. Question

What question or problem does your project address?  Include:

· Why this question/problem exists 

· How you determined that the problem exists

· How addressing this question/problem will help achieve the library’s long range goals 

C. Objectives

What are the objectives of your project?  Include the following information as applicable:

· Who will benefit as a result of your project?

· What will change as a result of your project?

· How will the situation change as a result of your project?

· How will this change be measured?

· When will the situation change or over what time period will the situation change?

D. Methodology/Action Plan

How will you accomplish the objectives of your project?

· For each objective please provide a methodology/action plan for reaching the objective.

Include a timeline for your project.

E. Personnel

Describe the people who will be carrying out the project.  Provide:

· Name

· Title

· Role in carrying out the project

· Qualifications for their project responsibilities

· Time to be spent on the project for each person named as a percentage of a 40 hour a week (Ex: 20 hours a week would be 50% time)

· Provide resume/CV for professional personnel

If you will be hiring someone, include the job description and requirements for the job.

F. Outcome

Discuss how you will know whether your project is a success.  

· How will you know whether your objectives have been achieved? 

· How will you bring the project and results of the project to the attention of your administrator or others who have a stake in the success of your project?

II. Budget and Budget Narrative

Complete the budget form Appendix D.  Indirect costs (IDC), also known as Overhead, is allowable.  However, the total on your budget sheet including IDC cannot exceed $5,000.  Librarians are encouraged to discuss wavering or reducing the IDC with their institution. Furniture and food cannot be included in your request.


A budget narrative should be included providing a brief explanation of each budget item.  

III. Copies to be submitted

Submit one original of the proposal.  An electronic version (Microsoft Word) must also be e-mailed to the NN/LM MidContinental Region.

