Appendix C Project Table

Complete the table, providing information appropriate for your proposed project.  Add as many rows as needed.

Organization:  
	Question/Problem
	Objective
	Methodology/Action Plan
	Outcome

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


EXAMPLE

	Question/Problem
	Objective
	Methodology/Action Plan
	Outcome

	The library is not able to send or receive ILL’s in digital format and this slows down delivery.
	Install a system that will receive digital ILLs.
	Work with IT department to open needed ports
	Needed ports are open for use of Ariel

	
	
	Purchase Ariel Receive software
	Software is purchased  & received

	
	
	Purchase hardware
	Hardware is purchased & received

	
	
	Install software
	Ariel is able to receive & send documents

	
	Begin digital ILL service
	Change DOCLINE institutional record to indicate new capability
	DOCLINE requests are filled digitally

	
	Promote new service to hospital staff
	Flyers are produced


	For 50% of ILL requests received, the staff members ask that the document be sent to their workstation

	
	
	New service is announced in staff meeting
	

	
	
	Notices are attached to articles announcing new service
	

	
	ILL delivery is improved
	Collect feedback from hospital staff on benefits of service
	Hospital staff indicate that they find the digital delivery of ILL’s to be an improved/faster service

	
	
	Library collects statistics on the time it takes to deliver ILLs to hospital staff
	Statistics indicate that digital ILLs reduce the delivery time

	
	
	Meet with hospital administrator to report and discuss benefits of new service
	Hospital administrator better understands the value of the library.  

Increased understanding is demonstrated by the following actions (these are examples only):

· Acknowledges value of new service, announces new service at senior staff meeting

· Compliments library and asks what other services can be improved

· Appoints librarian to key committee(s)




