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Topics to cover

e OERC— what, where, why

* Principles of program evaluation

 RML cross-regional evaluation
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OERC
Goals of OERC

 Evaluation will be integral to programs
funded by NLM

e Results of evaluation will help direct
resources and market success

e Evaluation process will improve programs
and benefit targeted communities




OERC
OERC Objectives

e Conduct evaluation training
* Refine and promote evaluation guide
e Develop a website

* Provide forum(s) for sharing and
communication

* Provide assistance and consulting
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Evaluation Training

 Full day CE workshop

e 300 trained: RML staff, NLM-funded

outreach projects, MLA members, AHECsS,
Health Educators
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Course Summary

MLA Approved Activity

Approval
Date of Credit Expiration
Course Description

Measuring the Difference:
Planning and Evaluating Health
Information Outreach

g contact hours

124772001

Discover theories and best practices for
maximizing amd measuring sUccess in
outreach programs. Learn methods to A
improve outreach and assess its impact.
Key concepts and phases of program
planning and evaluation will be covered,
including conducting a needs
assessment; developing goals and
ohjectives; assessing effectiveness;
measuring outcomes; and benefiting from
what you've learned. Participants will
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{Outreach Evaluation Resource Center : Guide

Outreach Evaluation Resource Center (OERC)

Libranians and health educators conduct programs to mmprove access to health mformation. The OEEC prowdes assistance m developmg well-planned
evaluation to help target and measure outreach success.

o About OEEC
¢ Wotlcshop on outreach plannine and evaluation
o NMeasunine the Difference: Guide to Planmine and Evaluatine Health Information Cutreach (PDE)

Measuring Thiz 1530-page gmde 15 a primer (nchiding tools and resources) for planning and evaluating health information programs. It was

Mifference

developed by the MNational Networle of Librartes of Medicine, Pacific MNorthwest Eeglon and the National Library of Medicme.

To recetve a single free copy, send an email request for "evaluation gude” to nnlm@En washington edu. Include your name and mad
address.

e Examples in Evaluation Planmng

o EBest Practices in Eelated Disciplines: Eesearch Fewews by Consultants
s Description and hstory of the Outreach Evaluation Project

o Addiional Eesources

s Contact the OEEC

HIN/LM Home : Health Information | Libranan & Health Educator Resources | Projects | About Us | Announcements | Search
Policy on Linking | Disclaimer | Freedom of Information Act | ML | IIH | HHS E 1
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Cutreach Evaluation Eesource Center @ CGude

Evaluation Planning Examples

Outreach to Maryland Correctional Institution for Women
Written for a graduate course by students in the College of Information Studies, University of Maryland

Do you know of other project planning examples to share? Contact Cathy Burroughs, OERC.

HIN/LM Home : Health Information | Libranan & Health Educator Resources | Projects | About Us | Announcements | Search

Policy on Linking | Disclamer | Freedom of Infortnation Act | LM | NIH | HHS
/LM Web Team | Rewnsed: March 15, 2002
httpfonlm. gowlevaluation/examples/ Funded by BIEE
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rsearch Reviews by Consultants

The following white papers were commizsioned for a collaborative study about outreach evaluation by NLI and the NI/, PIE. These papers and other
project resources launched an evaluation suide geared for health mformation outreach.

Ealdwan, George D
Flantune and Evaluatine Information Outreach Amone Minonty Conmunities: Model Development Based on Native Amencans m the Pacific Morthwest

Eowes, John E.
Cormrmmuication and Corumunity Development for Health Information: Constriucts and Models for Evaluation

Haszelk-orn, Marl: P
Techmical Communication: Perspectives on Plannne and Evaluatine Information Cutreach

F err, Stephen T
Tdentifpine and Applyine Best Practices m Educational Technolooy to Information Cutreach Efforts for Medical Personnel

tarshall, Joanne G,
A Bewew of Health Sciences Library Outreach and Evaluation

Fogers, Everett I, & Scott, Earyn
The Diffusion of Innovations Model and Outreach from the Mational Networl of Libraries of Medicine to Mative Amencan Communities

WWitte, Fim
Theory-Based Interventions and Evaluations of Outreach Efforts
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Evaluation Guide

e Promote and “test” the guide

* Develop additional tools as needed
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What Is Program Evaluation

e Contributes to program development and
decisions

 Emphasizes user perspective

e Targeted outcomes drive planning and
clarify measurement
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Two Types of Objectives

Process objective:
o Specifies what outreach staff will do

Outcome objective:
o Specifies the intended results
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Phases of Evaluation

o Community (Needs) Assessment
e Process (Formative) Evaluation

o Summative (Outcomes) Evaluation




OERC

Community Assessment

What Is the community?
What & how 1s health info used?
What are the barriers?

Can outreach help? How?

W

<




OERC

Process (Formative) Evaluation

 How are we doing In reaching our
objectives?

* |s outreach working as intended?

 How can It be improved (while It Is going

on)?
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Outcome (Summative) Evaluation

Helps determine what outreach accomplished

Questions address:

* Did outreach meet its objectives?
 \What difference (outcomes) resulted?




Planning and Evaluating Outreach

Stage One Stage Two Stage Three
Identify Target y Conduct y Establish Goals & Develop Activities and 7
Community Community Profile Objectives —» Strategies
Stage Six Conduct Audience
) Assessment to Tailor
Share Results and Modify Strategies
Program as Needed
’ !
Develop a Plan to
Implement Activities
Carry out Plan
Stage Five Carry out to Implement
Plan for Outreach —
Analyze Results Summative Activities Stage Four
< Evaluation
forEcarlllivg/zgsnto to Assess Nl =Establish Evaluation Objectives
Objectives Progress Carry out Plan for l (Process or Summative)
and Impact Process =Select Design and Data Collection
Evaluation to Methods
Monitor and _
Improve Activities =Develop Evaluation Instruments
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Offer consultation

 To NLM funded projects

* For RML cross-regional evaluation




OERC
Measures of Progress

Public Health Outreach

Increases In the numbers of:

* links to online health information resources by
health departments;

* public health department workforce trained,

 outreach collaborations by NN/LM with other
agencies (e.g. CDC/EPA/DOE)




OERC
Measures of Progress In

Public Libraries Outreach

Increases in the numbers of:
e training sessions offered to public librarians;

e promotion of MEDLINEplus;
 partnerships by/with public libraries;

e network membership by Public Libraries
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Web Resources

e |nstitute on Museum & Library Services
Outcomes Based Evaluation

e CDC Evaluation Working Group Resources

e Qutreach Evaluation Resource Center
http://nnlm.gov/evaluation




