
Outreach Evaluation Resource Center

NN/LM Outreach Evaluation

Cathy Burroughs, MLS
NN/LM PNR

October 4, 2002



Topics to cover

• OERC— what, where, why

• Principles of program evaluation

• RML cross-regional evaluation  
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Goals of OERC 

• Evaluation will be integral to programs 
funded by NLM

• Results of evaluation will help direct 
resources and market success   

• Evaluation process will improve programs 
and benefit targeted communities 



OERC Objectives

• Conduct evaluation training
• Refine and promote evaluation guide
• Develop a website
• Provide forum(s) for sharing and 

communication
• Provide assistance and consulting 



Evaluation Training

• Full day CE workshop

• 300 trained:  RML staff, NLM-funded 
outreach projects, MLA members, AHECs, 
Health Educators











Evaluation Guide 

• Promote and “test”  the guide

• Develop additional tools as needed



What is Program Evaluation

• Contributes to program development and 
decisions

• Emphasizes user perspective

• Targeted outcomes drive planning and 
clarify measurement



Two Types of Objectives

Process objective:
• Specifies what outreach staff will do 

Outcome objective:
• Specifies the intended results



Phases of Evaluation

• Community (Needs) Assessment

• Process (Formative)  Evaluation

• Summative (Outcomes) Evaluation



Community Assessment

• What is the community?
• What & how is health info used?  
• What are the barriers?
• Can outreach help? How?



Process (Formative) Evaluation
• How are we doing in reaching our 

objectives?

• Is outreach working as intended?

• How can it be improved (while it is going 
on)?



Outcome (Summative) Evaluation

Helps determine what outreach accomplished

Questions address:

• Did outreach meet its objectives?
• What difference (outcomes) resulted?



Stage One
Identify Target 

Community
Conduct 

Community Profile
Establish Goals & 

Objectives
Develop Activities and 

Strategies

Conduct Audience 
Assessment to Tailor 

Strategies

Develop a Plan to 
Implement Activities

•Establish Evaluation Objectives 
(Process or Summative)

•Select Design and Data Collection 
Methods

•Develop Evaluation Instruments

Stage Two Stage Three

Carry out Plan       
to Implement 

Outreach 
Activities

Carry out Plan for 
Process 

Evaluation to 
Monitor and 

Improve Activities

Carry out 
Plan for 

Summative 
Evaluation 
to Assess 
Progress 

and Impact

Analyze Results 
for Answers to 

Evaluation 
Objectives

Share Results and Modify 
Program as Needed

Stage Five

Stage Six

Planning and Evaluating Outreach

Stage Four



Offer consultation 

• To NLM funded projects

• For RML cross-regional evaluation



Measures of Progress 
Public Health Outreach 

Increases in the numbers of:

• links to online health information resources by 
health departments;

• public health department workforce trained;

• outreach collaborations by NN/LM with other 
agencies (e.g. CDC/EPA/DOE)



Measures of Progress in
Public Libraries Outreach 

Increases in the numbers of:
• training sessions offered to public librarians; 

• promotion of MEDLINEplus;

• partnerships by/with public libraries; 

• network membership by Public Libraries



Web Resources
• Institute on Museum & Library Services 

Outcomes Based Evaluation
http://www.imls.gov/grants/current/crnt_obe.htm
• CDC Evaluation Working Group Resources 

http://www.cdc.gov/eval/resources.htm
• Outreach Evaluation Resource Center

http://nnlm.gov/evaluation


