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Todayos pl an

A Agenda
A Resources/Packet
A Exercises

A Housekeeping




outcomes

Workshop objectives——

By the end of the workshop participants
can:

AUnderstand the | ibr al
terms of the mission of the larger
organization

A Describe some tools used to assess
the library, its users and
stakeholders




outcomes

Workshop objectives——

A Identify the tools and methods
used for data collection and
analysis

N\

A Design an evaluation plan for a
service in a library

A Communicate evaluation results




What this workshop is  noté

A Custom -tailored
A A quick fix

A One size fits all




Demonstrating t he
value




Why demonstrate value?

A To show the impact of the library on the
| arger organi zationo6s mi s

A To show accountability for your resources;
the I I braryodos contri butio

A To demonstrate that the library provides
value -added services to solve staff problems

A To use as an advocacy and marketing tool




How & what to evaluate

A What you decide to evaluate
depends on:

A What you need or want to know

A What your users feel is important

A What certain stakeholders want to have
evaluated

AUse fismall ball o eval u




Yesterdayos

Harlequin’sCollectionl2 28 dThat was one of th
MARGARET MALCOLM things about her job. It brought
her in touch with so many people,
alli or almost allii of whom
made her not only feel welcome
but that she was doing something
really worthwhile.

She gave a little sigh of pleasure
as she unlocked the library door.
She loved working here and she
| oved the work itse

From: Jan Marlowe, Hospital Libraridargaret
Malcolm. Toronto; New York : Harlequin, 1976, (c)1960.
Harlequin's collection ed.

Originally published as Hospital Librarian



Means, not ends

nLI brari es are not end
and they should not be supported
because they have 1| nt

Plutchak TS. Means, not ends. J Med Libr Assoc
2004 Jul;92(3):294.




The bottom line

A

You are either generating revenue, or supporting those
who do
OR €

You are helping to control operating expenses or
supporting those who do
OR ...é

You are creating expenses that add recognized value
OR ..é

You are creating expenses that must be controlled or
eliminated to reduce overhead

Will Welton, PHD, Director, MHA Program,
University of Washington




Library service Is value -added

A Medical Staff Support

A Evidence -based clinical decision -making
A Resource for patient education

A Marketing
A Health information outreach to community

A Legal/Risk Management
A Accreditation

A Education and Research Support




The big question!

What Is the library doing to
support the bottom line?




What you need Is a plan

A Know the vision
A Look at the environment
A Create the plans
A Collect and analyze data

A Communicate the value




The vision




