Exercise #1

The point of this exercise is to create an outcome and process objective.

What outcome is assigned to your group?

Outcome:_______________________________________________
Part 1: 
Use that outcome to create an example of each type of outcome objective.  
Change Statement Outcome (defined as the change or desired effect in what or by whom)

 Target Outcome (defined as a “change statement” with specific levels of achievement)

Benchmarks Outcome (defined as a statement of targeted change with comparison to other time periods or organizations
Part 2:  
Now, write down one process objective stating what staff will do in the program to help effect the change or desired outcome by outreach participants.

Example


Outcome:  Use of credible Web-based resources

Change statement objective:  More school nurses use the school nurse website

Target objective  75% more school nurse participants use the school nurse website for health information

Benchmark objective Compared to school nurses in the 2 county area, 80% more school nurse participants prefer to use the school nurse website
Example

Process objective:  During the first 6 months, outreach staff will work with school librarians and school nurses to develop a school nurse website.   
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