NLM TASK FORCE ON PUBLIC LIBRARY OUTREACH EVALUATION
Charge II: “ Recommend ways to increase effectiveness in reaching the outcomes being measured.  How can the regions overcome barriers and make the most effective progress toward the outcomes of interest?  Knowledge or suggestions about best practices might be drawn from our collective RML experience, the audience or institutions we are trying to reach, our contacts/partner, and the published literature.”
1.
Increase training sessions offered to public libraries


A.
What barriers/problems currently exist?



1.
Lack of time for public librarians to focus on health info



2.
Insufficient # trainers 



3.
Insufficient knowledge in public library community about 



availability of training


B.
What answers will address these problems?



1.
Offer training during state library association meetings, during 


ALA, PLA, through state library networks – meetings where 



public librarians go and where they always need training ideas



2. a.
Train trainers in public library world:  CLENE, large library 



systems which train frequently; state libraries



2.b.
Distribute syllabus freely to above trainers



3.
Advertise in “Library Journal”, “American Libraries”,




“Public Libraries” – journals public librarians read.



4.
Submit programs to ALA, PLA, state library associations to



familiarize public librarians with the program/training


C.
Identify/collect strategies and “best practices”


D.
Determine/implement ways to disseminate findings to RMLs

2.
Increase promotion of MEDLINEplus


A.
What barriers/problems currently exist?



1.
Lack of knowledge of database/how to search


B.
What answers will address these problems?



1.  
See above – place to advertise and train


C.
Identify/collect strategies and “best practices”


D.
Determine/implement ways to disseminate findings to RMLs

3.
Increase partnerships by/with public libraries


A.
What barriers/problems currently exist?



1.  
Lack of knowledge of subject area/opportunities



2.
Lack of time to devote to health information


B.
What answers will address these problems?



1.
Advertise as above in #1



2.a.
Develop and distribute freely through avenues in #1 above, 



training packets; successful partnerships from grants.



2.b.
Distribute information, syllabi, partnership program outlines 



via NNLM website.


C.
Identify/collect strategies and “best practices”



1.
Past NLM grant partnership programs


D.
Determine/implement ways to disseminate findings to RMLs

4.
Increase network membership by Public Libraries


A.
What barriers/problems currently exist?



1.
DOCLINE/SERHOLD expectation for membership (public 



libraries use OCLC and will continue to use OCLC)  




Duplication of union list participation will not work.


2.
Lack of knowledge of membership procedures/benefits

B.
What answers will address these problems?



1.a.
Drop expectation of DOCLINE/SERHOLD participation.



1.b.
Work with OCLC to create a switching point between 




databases.



2.
Advertise in publications/meetings mentioned in #1 above.



3.
Drop expectation that public libraries will become members 



and work through ALA/PLA on ongoing basis.



4.
Create a CAPHIS-like group within ALA/PLA.



C.
Identify/collect strategies and “best practices”


D.
Determine/implement ways to disseminate findings to RMLs

