Program Logic Model for Purchasing Books and Journals for Hospital Library

	Resources
	Activity
	Outputs
	Outcomes

	Knowledgeable Librarian
	Purchase PDR online
	Negotiate institutional price
	Reduce hospital costs for PDRs for staff

	Budget
	Purchase PDR online
	Purchase and  Receive order
	Increase value of per item hospital expenditures  by ensuring that ordered materials are received

	Record keeping system and trained staff
	Purchase PDR online
	Catalog record
	User can find out that hospital owns PDR

	IT staff, network infrastructure in hospital
	Purchase PDR online
	# locations in hospital where resource can be accessed
	Reduce loss of paper PDRs

Increase # of staff who can access resource

	Email system, graphics support, marketing,
	Promotion of resources
	Announcements
	Increase # of staff who know about availability


Costs of service
Librarian’s time


Entering order


Tracking order/receipt/processing/cataloging


Training staff


Notifying Users

Training users

Staff Time


Record keeping


Training

IT staff time

Health care professionals’ time

Cost of Subscription

Cost of network connections

Cost of multiple copies


Ordering


Tracking/receiving


Replacing lost copies


Financial processes

Benefits of service
Which are direct? Which indirect? Which due only to the service?

Reduce hospital costs for purchasing multiple PDRs for staff

Increase value of per item hospital expenditures  by ensuring that ordered materials are received

User can find out that hospital owns PDR

Maintain value through elimination of loss of paper PDRs

Increase # of staff who can access resource

Increase # of staff who know about availability
Reliable access since physical copy can’t be taken, damaged or lost

Always up to date

Increased locations where resource can be used

Increased likelihood of use because of reliable, anywhere access

Improved patient outcomes through better prescribing

Reduced in patient days
Perception of institutional support for resources

