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National Emergency Preparedness

National Collaboration Project

Core Member Planning Meeting
Meeting Summary

Introduction

Under the direction of the National Network Office (NNO), the Outreach Evaluation Resource Center (OERC) of the National Network of Libraries of Medicine (NN/LM) convened a  meeting to plan the NN/LM National Emergency Preparedness Project, which was chosen as the national collaboration for the 2006 – 2011 contract through a process maximizing participation among Regional Medical Library (RML) and NNO staff.  The planning session took place February 1-2 at the UCLA Biomedical Library, Los Angeles, CA.  The 18 attendees at the planning meeting included the associate directors (ADs) from the eight regional medical libraries, the head of NNO, four staff from the National Library of Medicine (NLM), and six  network members and guests. (See Appendix 1 for the list of guests.)   The meeting was organized and facilitated by the OERC.  

At the December 2006 Mid-year Directors’ Meeting in Bethesda, RML directors and associate directors approved goals for the National Emergency Preparedness Project.  The latest version of these goals, which reflects changes made at the planning session, are listed below:

· Ensure continuity of access to knowledge-based and disaster-related health information to support health care before, during, and after local, regional and/or national disasters.

· Facilitate communication among regional medical libraries network members, and NLM in the event of a local, regional and/or national disaster.

· Encourage sharing of knowledge, experience, and training and planning materials to enhance the development of regional and local emergency preparedness plans and expertise throughout the NN/LM.

· Evaluate, sustain, and update the national emergency preparedness plan.

To prepare attendees for the meeting, the OERC distributed a background paper that  summarized a variety of sources about emergency preparation and provided lists of strategies, organized by goal, to be discussed at the meeting.  At the meeting, attendees discussed and revised the strategy lists presented for each goal in the background materials, identified outcomes to monitor and other evaluation steps for the plan, reviewed various emergency preparedness plan templates, and outlined next steps for implementing the National Emergency Preparedness project. A more detailed list of meeting activities is presented in Appendix 2. 

Small-Group Goal Discussion Summaries
A recorder in each group took notes about the groups’ recommendations and provided these notes to OERC staff.  The notes became the basis for the discussion summaries presented here. The summaries also include comments from the large group discussions held immediately after the goal presentations. (Note: the report’s organization of the strategies under each goal was based on the small group reports and some strategies, arguably, may be more applicable to other or multiple goals. A re-organization of strategies, not only by goal but by other criteria, may be a step to consider for future project planning.) 

Goal 1 Discussion Summary 

Goal 1: Ensure continuity of access to knowledge-based and disaster-related health information to support health care before, during, and after local, regional and/or national disasters.

RML-to-RML Support: 

· Use the nn/lm.gov server to co-locate relevant parts of the RML office, library and institutional emergency plans (rather than full plans) to share communication roles and responsibilities. Steps should include pulling together institutional and library information; putting information into print and electronic versions, with key information formatted so that it could be loaded onto PDAs; and posting information on the nnlm.gov server at a site with a higher level of confidentiality than general access. Comments:  The whole institutional disaster plan may be too long to share, so what portions of the institutional plan should go on the server? Some problems may arise sharing priorities and phone numbers. Regular updates should be timed to coincide with memorable annual events, such as time changes.  (Timeline: by end of contract year, and updated regularly every six months;  Web Services Technology Operations Center (Web-STOC)  will be responsible for keeping nnlm.gov and associate software applications running. ADs will be responsible for plans’ content, organization, and updating.)

· Replicate the server’s contents somewhere else. This activity – specifically to replicate mission-critical sections of the server contents --  is in process, with Web-STOC seeking to contract with a host RML (Timeline: by end of contract year, elected AD and Web-STOC will be responsible) 

· Plan for re-routing of DOCLINE and getting assistance with document delivery and inter-library loan (ILL) service. This will require a plan, since agreements need to be negotiated between RMLs and between RMLs and network members. The RML identifies libraries and notifies NLM to turn off libraries in DOCLINE.  The supporting RML needs to be able to edit its buddy region’s network member records if the buddy RML is not operational. A consideration is whether ILL service can be provided for free for a pre-determined length of time. (Timeline: Year 2 of the 2006-2011 contract.)

· Provide access to e-resources (during/after a disaster). Because the RMLs cannot negotiate contracts for other institutions, they need to encourage conversations with institutions and vendors. (Timeline: by mid-contract; ADs and RMLs libraries will be responsible.)

Small group comments about RML-to-RML Support: 

Distinction should be made between the services provided by the NN/LM regional office and the basic library services provided by the Regional Medical Library when considering responsibility in supporting the emergency plan. For example: ILL service is a basic library service provided by the UCLA Biomedical Library, which is the RML for Region 2.  Funding for health information outreach programs is an example of a regional network program.   

RML-to-Network Member Support

· Enlist Regional Advisory Committees to help develop regional backup plans. (Timeline: by Year 2 of contract; ADs will be responsible.)

· Obtain resource libraries’ disaster preparedness plans (Timeline: by Year 2 of contract; ADs will be responsible.)

· Define role that RMLs and network members should take during disasters (This strategy is addressed in further detail under Goal 2, RML-to-Network Member support, bullet 2, page 6)( (Timeline: start Year 1, complete by Year 2)

· Work with a broad range of organizations. Comments:  RMLs should get in touch with the National Voluntary Organizations Active in Disasters (NVOAD) chapters in their region (see website at http://www.nvoad.org). They should investigate ways to work with this organization, find out if anyone in the RML (library) and institution are involved in the organization, and learn what charitable organizations are on the list. Libraries at all levels should get on the to-be-called list for NVOAD or become NVOAD members or adjunct members. (Timeline: Start exploring relationships during Year 1; AD or designated RML staff member responsible)

· Identify library support networks that already exist -- such as Amigos Library Services, Southeastern Library Network (SOLINET), Western States and Territories Preservation Assistance Service (WESTPAS), and health care systems -- that can back each other and make sure they know the RMLs play a coordinating role with those systems. Comments:  we should identify and distinguish between the various types of support provided by these networks, including back-up, responding versus recovery, information support, and salvaging collections.

· Identify barriers to collaboration in providing access to e-resources. Comment: see #4 under RML-to-RML support)

NLM-to-Network Support (including regional medical libraries and network members)
(The group did not assign timelines or identify responsible parties because they believed such decisions should be made internally by NLM.)

· In NLM’s emergency plan to support the RMLs, a point person should be designated to represent the whole institution to be part of the NN/LM emergency planning process. This person could inform the NN/LM about emergency provisions including who at NLM will be performing work offsite if the building is unavailable or how essential services from NLM will be delegated to RMLs during disasters. (In the large group discussion, Becky Lyon identified herself as the point person.)
· NLM should negotiate e-journal licenses to allow transmission of articles in a disaster and establish a back-up location to receive serials and process them for distribution to indexers.

· Develop training and training resources for emergency preparedness 

· During emergencies, NLM should provide bridge funds to RMLs to take care of their buddy RMLs’ network members if their buddy RML has to close.

· Develop quick information web pages offering information about resources (and include information about who to contact to put these pages on the web). NLM’s Specialized Information Services has a number of resources that are useful here. 

· Enhance existing resources (including ToxMap resources) and create a public health portal. Comment: health providers such as  public health workers need a database that ranges from consumer-level to more technical information. An example of such a resource is Toxtown, which provides both levels of information. For such resources, it would be helpful to identify those specific to clinical needs (versus consumer or researcher). NLM has additional resources that may be useful here.

· Investigate the needs of our users (health care providers, others who are responding to disasters) to drive the resources that we provide. WHO and other international organizations also may provide guidance of what our users need. (One group member noted that organization who work in third-world counties would be an excellent resource for emergency preparedness training, because disasters create third-world conditions in the areas they strike.)

Comments from large group discussion:  

· Later discussion led to rewording of the goal from “knowledge-based” information to “disaster-related health information,” since knowledge-based information is not the only type of information needed by public health. professionals and others.  Ada Selzer is serving on an NLM committee to identify a core list of resources that can  quickly be made available during disasters; this list could be extremely useful to the NN/LM.

· Goal 1 was also reworded from “during disasters” to “before, during, and after disasters,” after feedback from guests that first responders in disasters really have no need for many basic services like ILL or literature searches – the Center for Disease Control with satellite links provides the information that most first responders need.  However, during recovery phases, libraries are needed to help citizens access information, help replace collections, etc. Libraries also can help with emergency preparation. They could start small in archiving preparedness information for various disasters.
Goal 2 Discussion Summary 

Goal 2: Support communication among regions, network members, and NLM in the event of a local, regional and/or national disaster.

RML-to-RML Support

· Establish a buddy system among RMLs and document it (particularly the buddies’ responsibilities). (Timeline: 12 months).

· Each RML should compile information to provide to their buddy RML in case of emergency.  Appendix 3 has examples of the type of information that could be shared and should be considered by the ADs, possibly when they are re-evaluating the RML pair-ups. (Timeline: 12 months).

RMLs-to-Network-Member Support
· Create and promote a disaster blog (or whatever web-based communication tool is deemed most appropriate) in advance at a non-local server (Timeline: April 2007)

· Create a toolkit to enhance awareness of librarians’ roles in emergency situations. Content of this toolkit would

· Define the role of librarians in responding to a disaster so they can know in advance how to advocate for network members and members of the general public

· Identify alternative means of communication from RML-to-network members when Internet and phone lines are unavailable

· Advocate for librarians to be part of the local planning structure

· Define the expectations for network libraries who agree to play a “buddy” role in disasters (this is related to the idea of creating a DOCLINE field to designate buddy status).

(Timeline: The first toolkit item should be done by December 2007. The group suggested that the OERC be responsible for this task. The OERC responded that it could facilitate the RMLs' and NLM's delineation of roles for libraries in the NN/LM. 

The other three items should be completed by mid-contract).

· Designate (and communicate to network members) the RML Regional Network Office as the central place to call if a library either needs help or wants to provide help during and after disasters (Timeline: December 2007)

NLM- to-Network Support (including regional medical libraries and network members)
· Develop GIS maps that show the status of Internet connections and telephone connections across the US.
· Create a DOCLINE field for “buddy” role designation (to communicate to RMLs which libraries have volunteered to provide assistance during emergencies).
· NLM should identify its “buddies” (This suggestion was raised in the large group discussion.)
Other Comments from small group:

· Ask the Medical Library Association (MLA) to coordinate volunteer assistance for donations following disasters.

· Collaborate with MLA to communicate and implement disaster plans - eliminate duplication of effort between MLA and NN/LM.

· Identify strategies to motivate network members to be active participants in emergency planning efforts.

· Identify possible role for state health sciences library groups and local consortia to provide member-to-member support.

· Define the role of public libraries relative to the NN/LM plan.

· Address long-term support of recovering libraries.

· When discussion goal 3, the large group discussed NLM’s creation of a database of stories from health science and public librarians about their experiences during and after a disaster. Part of the Goal 2 communication plan would include promoting this resource to network members.

Goal 3 Discussion Summary 
Goal 3: Encourage sharing of knowledge, experience, and training and planning materials to enhance the development of regional and local emergency preparedness plans and expertise throughout the NN/LM. (Timelines were not specified for these activities.)

RML-to-RML Support:
· Identify sources that will help RMLs respond to needs of specific disasters.

· Identify training and educational resources that currently exist that can help RMLs support their network members.

· Identify areas of need for training and support of network members’ emergency planning so RMLs can share the responsibility of meeting those needs.

· Expand state pages on individual NN/LM websites to include health and non-health related information. 

· Ensure the buddy RMLs understand their roles and can update the data located on the state pages of their buddy RML

RML-to-Network-Member Support

· Develop or identify a template for RMLs and network members to use for planning.  This could be an “NN/LM-sanctioned/suggested” template consisting of 2 parts.  Part 1 would require standard/basic information (this is the minimum level of  information required in all plans).  Part 2 would be modular to include more specific information related to potential disasters in the library’s area, e.g., earthquakes, water damage, fire, etc.  Plan maintenance would be an expectation included in the plans. In the larger group discussion, participants suggested checklists of critical services (who steps in and when) and a phone tree. They also suggested that the information should be short and simple: one page, preferably. 

· Conduct outreach with Emergency Medical Technician personnel, other disaster/emergency responders, and the public health workforce.  Identify constituents and build relationships to introduce the library, librarian, and resources they can provide during disasters and to learn what assistance is available to the library from these potential partners.

Identify the areas of need for training and support of NN/LM members’ emergency planning so Network members can share the responsibility of meeting those needs

NLM-to-Network Support (including regional medical libraries and network members)
· Include provisional contracts for rapid development of material on critical topics as was done with anthrax (Note: this provision exists in contracts)

· Continue to work with other National Institutes of Health Institutes and Centers (ICs)  to develop critical content in an emergency situation 

· Explore MedlinePlus Go Local and possibilities for its extension

· Identify the goods and services that need to be funded during and after an emergency and provide funding for basic supplies, to upgrade systems, etc

.
Who should be involved from the NNO and RML staff for this goal?

· NNO Staff (Angela, Keith, Lisa, Barbara)

· NN/LM Staff: Consumer Health Outreach Coordinators; Education Coordinators; Network Coordinators; Web-STOC, Associate Directors

· Resource Library Directors

· RAC/Task Force/Committee that each NN/LM office uses to prepare and plan for their respective regions. (Committees need to have representation of all identified groups.)

Larger group discussion

In the larger group discussion, the participants discussed the need for NLM to create a collection of stories (perhaps via interview) from health science and public librarians about their experiences during and after a disaster. The "collection" would be published in an appropriate format, possibly a DVD.  It will be intended for a variety of potential uses, including developing a knowledge base and using the information to convince disaster planners that librarians need to be included in planning and response.
Goal 4 Discussion Summary

Goal 4: Evaluate, sustain, and update the national emergency preparedness plan

RML-to-RML Support

· Each RML will create an instruction sheet for its buddy library with contact information and procedures to implement during emergencies experienced by the RML. These sheets should be 1 page long (front and back).

· Plans will be updated every six months, tied to a standard event (probably the two annual Directors’ meetings held in December and May.)

RML-to-Network-Member Support

· Each RML will assign one person to coordinate emergency preparedness in the region.

· Emergency preparedness planning in the network will be presented in new member orientation sessions.

· The RMLs will run drills with network members to test the emergency plan

NLM-to-Network Support (including regional medical libraries and network members
· Assign a “point person” for emergency preparedness planning (at present, that is Becky Lyon).

· Include information about emergency planning in new network member orientation sessions.

· Assemble a task force with one member per RML and representatives from NLM, Web-STOC, and the OERC to be in charge of periodic updates of the national emergency preparedness plan.

· Coordinate drills with RMLs to test the effectiveness of national emergency preparedness plan

Discussion and Guest Feedback about Plan

At the end of day 1, participants reviewed the discussion to date and guests were asked for their comments based on the plans they had heard. Listed below were some of the main comments raised during this discussion:

· In times of disaster, the resource libraries in each state or libraries on the outer edge of the disaster areas may be a critical information link. The RMLs should alert network members in early stages of their role in disaster planning in the region.

· One network member said that, if their regional medical library closes, their library will expect to receive the same services from the buddy library that they received from their own RML. The services that will be covered by the buddy library may vary depending on whether the RML is closed for a short or long period of time.  The recommendation is to spell out expectations of the buddy library for different lengths of closure. 

· Some resources suggested for enhancing the emergency preparedness information at Go local included the Centers for Public Health preparedness (website address is http://www.asph.org/cphp/cphp_home.cfm)  and a new registered nurses’ response network.  See an article about the network, organized by the California Nurses Association, at http://www.calnurses.org/media-center/in-the news/2006/august/page.jsp?itemID=28110855 

· Disaster training resources are available through Community Emergency Response Team (CERT) training and Incident Command System (ICS) Training.  One guest suggested learning and incorporating ICS language into materials developed for public health workers who respond to emergencies.  

· Thought must be given in advance to protecting employees.  Responsibilities should be assigned with employees’ well-being in mind, e.g., responsibilities during disasters may need to be assigned based on the family circumstances of employees, distance of employees’ homes from the library, etc. One network member said he is giving thought now to making sure his employees’ vaccinations are up-to-date.  

· ADs will have the ultimate responsibility for executing emergency plans in their regions, so they will have to know what decisions they have to make and what decisions can be triaged to other members.

Outcomes and Evaluation

Discussion about evaluation focused primarily on the types of outcomes or results that should be monitored to assess the effectiveness of the emergency plan.  Suggested outcomes are listed below by goal.  

Goal 1: Ensure continuity of access to knowledge-based and disaster-related health information to support health care before, during, and after local, regional and/or national disasters.

· Resources are used by libraries on the outer edges of disaster areas.

· Drills show that the emergency plan works. 

· RMLs and resource libraries have completed emergency plans to be shared with buddies.

Goal 2: Support communication among regions, network members, and NLM in the event of a local, regional and/or national disaster.

· Drills show that the communication plan is effective. 

Goal 3:Encourage sharing of knowledge, experience, and training and planning materials to enhance the development of regional and local emergency preparedness plans and expertise throughout the NN/LM.

· Evidence that public libraries are using resources

· Record of outreach and collaborative activities with groups like NVOAD and with public libraries

Goal 4: Sustain and update the national emergency preparedness plan
· The ADs have scheduled regular reviews and updates of the plan, and the results are shared at the semi-annual RML Directors' Meetings.

The group also decided that contact should be made with representatives of different  target audiences to identify  types of information they need before, during, and after disasters.  Sources for needs assessment may be:

· Interviews with members of Voluntary Organizations  Active in Disasters (VOAD) and other emergency response organizations like Red Cross.  (If RML staff can attend the NVOAD conference in Albuquerque, New Mexico, April 17 - 20, 2007, some interviews could be conducted there about the needs of those who serve during and after disasters)
· Review of the findings of Michelynn McKnight, Louisiana State University, Baton Rouge, from her investigation of the  information needs of the public after Katrina
· Review work done by members of the American Evaluation Association on emergency preparedness evaluation.

Review of Templates and Training Programs

The group shared their observations about some of the templates for emergency preparedness training targeted at libraries. Templates discussed included those by SOLINET;  “dPlan” designed by the Northeast Document Conservation Center and Massachusetts Board of Library Commissioners; and the Algorithm for Disaster Information Preparedness: Checklist for Medical Librarians by the New Jersey Hospital Association.
Julie Page, who is coordinator for San Diego/Imperial County Libraries Disaster Response Network (SILDRN) and an emergency preparedness trainer, talked about the need to create a simple template that does not overwhelm those creating plans.   She presented a template designed by the Council of State Archivists (see http://www.statearchivists.org/prepare/framework/prep.htm).  This template can be customized to fit the needs of different organizations.  It is a one-page plan, with important contact information on the front and an emergency response checklist on the back.  The document is designed as a trifold that can be folded and stored in a wallet-sized Tyvek envelop (which can be purchased through CoSA).  
Training opportunities for emergency planning were also mentioned in this discussion. WESTPAS, an initiative funded by the National Endowment for the Humanities (NEH), will offer 40 training workshops on disaster preparedness and response to up to 450 libraries and state archives in 10 western states and 3 Pacific territories. Claire Hamasu said that Randy Silverman from the University of Utah will teach for WESTPAS and the MidContinental Regional Medical Library will record a session he is giving in their area and make available a video stream of that session. The AMIGOS Library Services in Dallas, TX, has also received an NEH award for workshops that include disaster response assistance. 

Next Steps

The planning session ended with identification of next steps:

· The OERC will compile a report summarizing the discussions of the planning meeting, make a draft available to the NLM National Network Office by 2/22, and share the draft with the core group after that for their input. 

· The OERC will schedule three monthly phone calls with the national collaboration core members (the ADs and Angela), with an invitation extended  to the NLM and guest attendees to join if their schedules permit.

· A member of the core group will contact NVOAD and consider doing an exhibit at their national conference April 17, 2007 -- April 20, 2007 in Albuquerque, NM.

· The MCR will take the leadership for developing ways to use the nnlm.gov public services for communication with our network members and others regarding emergency preparedness.  Susan Barnes will inform Cheryl Beaver, the Library of Congress fellow who is working using wikis and other social networking tools in emergency preparedness.

· The ADs will review their buddy system to see if the pairing of RMLs can be improved.

· The OERC will draft some needs assessment questions that can be used for talking with NVOAD conference participants.

Appendix 1

Attendees

Associate Directors

· Renee Bougard, NN/LM SCR, Houston Academy of Medicine-Texas Medical Center

· Cathy Burroughs, NN/LM PNR, University of Washington
· Javier Crespo, NN/LM NER, University of Massachusetts Medical School
· Kathel Dunn, NN/LM MAR, New York University Medical Center
· Claire Hamasu, NN/LM MCR, University of Utah

· Ruth Holst, NN/LM GMR, University of Illinois at Chicago

· Janice Kelly, NN/LM SE/A. University of Maryland Baltimore

· Heidi Sandstrom, NN/LM PSR, UCLA Louise M. Darling Biomedical Library

NLM Staff:

· Stacey Arnesen, Advisor for Special Projects, Division of Specialized Information Services

· Lori Klein, MedlinePlus Go Local team

· Becky Lyon, Deputy Associate Director, Library Operations

·  Ruffin, Angela, Head, National Network Office, NN/LM 

Guests

· Deborah Halsted, Associate Director of Public Services and Operations, Houston Academy of Medicine-Texas Medical Center Library, Houston, TX

· Susan Parker, Deputy University Librarian and CFO, UCLA Library, Los Angeles, CA

· Julie Page, Head of Preservation Department, UCSD Libraries, and Coordinator, San Diego/Imperial County Libraries Disaster Response Network, San Diego, CA

· Ada Selzer, Library Director, Rowland Medical Library, University of Mississippi Medical Center, Jackson, MS 

· Mary Ryan, Director, University of Arkansas Medical School Library, Library Director, Little Rock, AR 

· Clinton M. Thompson, Jr., Director, Robert M. Bird Health Sciences Library, University of Oklahoma Health Sciences Center. Oklahoma City, OK.

Facilitators

· Susan Barnes, Assistant Director, NN/LM Outreach Evaluation Resource Center

· Cindy Olney, Evaluation Specialist, NN/LM Outreach Evaluation Resource Center
Appendix 2

Meeting Activities

Pre-meeting activities

To prepare for them for the meeting, the OERC sent attendees a background paper in advance that summarized a variety of sources about emergency preparation. The paper included lists of strategies compiled from these sources and organized by project goal. Resources used for this background paper included the following:

· Summary of RML Discussion of Emergency Backup Plans (RML Directors’ Mid-Year Meeting, November 2004)

· Renee Bougard’s  “Emergency Preparedness” presentation (RML Directors’ Mid-Year Meeting, December 2006)

· Janice Kelly’s “The Aftermath of Katrina: Lessons Learned” presentation  (RML Directors’ Mid-Year Meeting, December 2006)

· Susan Barnes’ and Cindy Olney’s, Discussion Summary: National Collaboration: Emergency Preparedness Planning  (RML Directors’ Mid-Year Meeting, December 2006)

· SCC/MLA Disaster Preparedness Symposium Small Group Summaries (from SCC/MLA Disaster Preparedness Symposium, October 2006)

· Perlman, E. Critical Connectors. [Web document] Governing.Com (2006, Congressional Quarterly Inc). 

· Seattle Alliance for Response Forum (forum report). June 2006.

· Website for “The Role of Information Services in Emergency Preparedness and Response” (MLA CE 800), San Antonio, 2005.

·  Emergency Preparedness Symposium. MLA Emergency Preparedness Symposium, May 2005, San Antonio.

· Interviews with some network members and guests who were invited to attend this National Emergency Preparedness National Collaboration Project  planning session, each of whom has experienced regional disasters and has written, taught, or served in advisory roles to disaster planning groups.  

Day 1 Activities

· The OERC assigned attendees to small groups to discuss one of the first three project goals.  The group assignment was to accept, modified, or eliminate the strategies listed for each goal and to add strategies they thought would enhance the project. 

· Representatives presented each small group’s recommendations for their goals to the larger group.  Presentations were followed by large group discussions. Strategies were modified further based on large group feedback  

· The large group discussed strategies for goal 4, which pertains to sustaining and updating the emergency plan on a regular basis. 

· The day ended with a group review of the planning process and a request for comments from the guests. 

Day 2 Activities

· The large group discussed outcomes and ways to measure them.  They also identified other evaluation plans, such as a needs assessment of target populations who might need and use disaster planning information. 

· The group reviewed and discussed various emergency preparedness plan templates that are available online.

· The planning session ended with a discussion of next steps for the National Emergency Planning National Collaboration Project. 
Appendix 3

Buddy Plan Information

Information that may be shared between RML “buddies,” to be reviewed by ADs.

· A description of procedures for “buddy” RML to implement if RML is closed due to a disaster.

· Disaster information for staff members, including personal and cell phone numbers, personal email addresses, and contact information for a close relative or friend. 

· IT responsibilities for at each location.

· Emergency plans for the RML Regional Network Office, the RML’s  home library and the RMLs home institution.

· Evacuation centers for each state. 

· Institutional information, including phone numbers for the institution, maintenance, security, and press relations.

· Information on Internet service grid and telephone communication grid.

· Plans to establish a phone recording where RML “buddies” can leave messages.

· Plans for a “worst-case” scenario like a pandemic that could shut down the library.

Compiled by the NN/LM Outreach Evaluation Resource Center
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